
2019

An Africa built with Pride





SAFAL NEWS 2019 3Expanding our horizons

Contents
Word from the Group CEO ..................................... 6
Safal Group Stories  .............................................................10 
 Safal Group ERP ‘SAFAL UMOJA’ .................10 
 A Day in the Life at Safal Group ...................12 
 SAFAL Graduate Trainee Program ..............13 
 SAFAL Eye in the Wild ..........................................19

SAFINTRA South Africa  ........................................... 22 
 Word from Business Head Safintra
 South Africa - Building Solutions ................22 
 SAFINTRA South Africa Project
 Showcases  ....................................................................23 
 The Importance of proper ventilation  ...27
 SAFINTRA CSI Initiatives  ...................................28

Safal Steel South Africa ............................................ 30
 Word from Business Head
 SAFAL Steel South Africa - Coated Steel ....30 
 SAFAL Steel has a New Hand
 at the Helm: .................................................................31 
 SAFAL Steel Project Showcase ......................33

Head Building Solutions
East Africa & CEO MRM ............................................. 39

ESPLC - Ethiopia ........................................................... 41 
 Word from Business Head-ESPLC 
 Building Solutions ...................................................41 
 ESPLC new initiative -“Customers First”..42 
 ESPLC Employee Engagement ....................43 
 ESPLC Support for Shelter................................44 
 ESPLC Installers Training ....................................44

ALAF - Tanzania ............................................................. 46 
 Word from Business Head ALAF
 Building Solutions ...................................................46 
 ALAF Goes Live on SAP Business One ......... 47 
 ALAF - Team Kaizen  .............................................48 
 ALAF Commissions Captive
 Power Project ..............................................................49 

ALAF’s Mkuranga Project Showcase ......................50
ALAF Gallery With a Bang!  ............................................52
ALAF receives Top Industry Award
for 10th Successive Year .....................................................54
Cornell Kiswahili Award 2019......................................55 
ALAF Premier League ........................................................56

Word from Business Head
ALAF - Coated Steel .................................................... 57

UBL - Uganda .................................................................. 59 
 Word from Business Head UBL
 Building Solutions ...................................................59 
 UBL Projects Showcase .......................................60 
 UBL Dealer’s Conference ...................................61
 UBL Work Culture and Ethics
 Celebrations. ................................................................63 
 UBL Corporate Social Initiatives ...................64 
 UBL Work Culture Change . .............................65 
 UBL Social Clubs ......................................................67

Safintra - Rwanda ........................................................ 69
 Word from Business Head
 Safintra Rwanda - Building Solutions .....69
 One Safintra Rwanda - One Family ..........70 
 Safintra Rwanda Partnership .........................71

MRM - Kenya ................................................................... 74
 MRM Distributors Conference .......................74
 MRM Wins Superbrands Status ....................76
 MRM #ZEROHARM ................................................83
 
Word from Business Head
MRM - Coated steel ..................................................... 86
 MRM CSR Mega Medical Camp ...................89

Word from Business Head SBS
Building Solutions ....................................................... 91
 SAFBUILD Launch ...................................................95

A “New Dawn” at Insteel .......................................... 97





SAFAL NEWS 2019 5Expanding our horizons



6 SAFAL NEWS 2019 Expanding our horizons

Word from the Group CEO 

After having been in this role for 
almost ten months, I must say that I 
am happy being back in East Africa 

and proud to be part of the Safal Group. 
Africa has always been close to my heart, 
and it is not surprising. 

Friendly people, beautiful environment, 
good weather and plenty of opportunities. 
The Safal Group has an impressive history 
and legacy in the region and has shaped 
the life of so many people for more than 
60 years. The achievements are not only in 
steel. They span over so many areas related 
to care for people, communities and 
environment, and make us all proud. 
The Safal Group has been building Africa 
with pride for decades, and has been a 
major player in the industry. Despite this 
we know that in everything we do there 
is always room for improvement. As we 
turn the page from a private to a more 
corporate structure, we are continuing to 
refine the strong business base created over 
the years. 

Firstly, we decided to define the strategic 
direction, which to a large extent had been 
implicit in the company. We did this to 
ensure that everyone understands what we 
need to do to become successful. 

We have four key strategic pillars to build 
further on. The first one is to drive a more 
comprehensive portfolio, so that we can 
deliver superior value to our customers 
and the industry. Examples here would be 
PEB, Ultraspan, traded items, accessories, 

services, etc. We have defined this as 
Building Solutions. The second one is to 
further strengthen our solid foot print in the 
market.  With this we can more effectively 
and efficiently reach our customers. We 
call this Market Channels. The third pillar 
is People & Culture, which is the most 
important pillar. We are nothing without 
our people, but can achieve anything with 
talented, motivated and passionate staff. 
Our fourth pillar is Operational Efficiency. 
This pillar spans across everything we do, 
and basically means that we should try to 
do things in a smarter and more efficient 
way. We need to continuously improve in 
all areas of our operations. Safal Umoja, the 
implementation of SAP across the group, 
will be a critical tool to drive efficiency 
going forward. 

Other projects are our Supply Chain and 
Product Care Project, which will support us 
to become more efficient in operations. 
In essence, these pillars translate to the 
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Through this we will develop and learn 
much faster and better, and we will also as 
a group create a more enjoyable working 
environment. We should all share best 
practices and success stories to inspire and 
succeed. 

When we rolled this out through our 
roadshows, we were all pleased to see how 
positively the messages were received, 
and the engagement and passion among 
staff. It is of importance for us to harness 
this energy going forward, and make sure 
that we get everyone moving in the same 
direction.

I mentioned in the beginning that there 
are many opportunities, and Africa is a 
continent full of possibilities and potential. 
If together we manage to drive our 
strategic pillars, with good collaboration 
and according to our core values, we will 
without doubt continue to be a successful 
company, and carry forward the legacy of 
the Group. We will also be able to reach 
some new mile stones and achievements, 
which we can jointly celebrate. The most 
important thing is that we work closely 
together to make this happen. 

We will continue to build Africa with pride, 
as a Building Solutions company, delivering 
trusted quality products, which will delight 
our customers. 

We should all enjoy the journey we are 
on and in the future reflect on what we 
achieved and how we positively impacted 
the business and the lives of so many 
connected to us.

#OneSafal, #ProudlyAfrican

Anders Lindgren, Group CEO

right solutions, at the right 
place, with the right people, 
in the most efficient way. 

After this, we went ahead 
to define our core values, with 

input from the organization. This is the 
foundation of how we operate and behave 
in the organization. These values will 
support us to carry forward the legacy of 
the Group, which is built on strong family 
values, with emphasize on respect, trust 
and care. We agreed on five core values, 
which are customer focus, excellence in 
all we do, partnership for shared success, 
integrity to ensure ethics and compliance, 
and care for employees, communities 
and the environment. I am very pleased 
with this outcome, as they fundamentally 
represent what I have experienced and 
seen in the organization. 

 Finally, let us not forget to always have 
the customer in focus, as everything 
we do should translate into customer 
value. Numerous times I have stressed 
the importance of being able to “put on 
the customer’s shoes”. This means that 
we should try to think as a customer, 
to better understand what is expected 
from us.  

We then have a theme to glue it all 
together, which is “One Company, 
One Safal”. This together with the core 
values focuses on how we operate and 
communicate.  We need to act as One 
Company, with very close collaboration and 
partnership. 



VMV Road Shows
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Every organization manages people, 
purchases products and services, sells 
something and accounts for money. 

The way each activity is handled will vary, 
but every enterprise performs these basic 
functions. In most cases, it is more effective 
to handle these processes through an 
integrated software platform than through 
multiple applications never designed to 
work together. That’s where enterprise 
resource planning (ERP) systems come in.

While ERPs were 
originally designed 
for manufacturing 
companies, they 
have expanded to 
service industries, 
higher education, 
hospitality, health care, 
financial services, and 
government. Each 
industry has its own 
peculiarities. 
The evolution of the ERP 
journey at Safal Group 

has been one fraught by many challenges;
it is however the hallmark of any innovative 
business to always try new technologies & 
alternatives to enable them achieve their 
business goals.

Today all Safal Group companies are using 
stand alone ERP systems managed in-
house by each company. This created an 
environment where information flow has 
been lacking or in some instances has been 
non-existent. All data/information for group 
purposes is extracted, re-worked & then 
submitted to group for consolidation.
Today, we have no measure of how 
accurate the data is & this allows for failure 
of controls and slow decision making.

The primary objectives for SAFAL GROUP in its 

ERP journey are:
• To have a single standardized ERP platform 

that is rolled out to all Safal Group 
companies.

• To have one single source of truth.
• To have a common data structure across 

Safal Group which improves reporting 
requirements.

Safal Group ERP Project 
‘SAFAL UMOJA’

Figure 1 Launch of the SAFAL UMOJA Group ERP Project in Nairobi
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• Enable adherence to best practice Standard 
Operating Procedures (SOPs) across the 
Group which will enforce controls. 

• Have up-to-date and accurate financial 
and business information including a 
consolidated view of Safal Group.

• The ERP application should enable a Shared 
Services model which can save cost and 
lead to fewer systems which in the end 
reduces the overall cost of IT services.

The Safal group in 2018 chose to adopt 
SAP as its primary ERP across the group; 
the group has also chosen to partner with 
an ERP vendor who has specialized mill 
industry experience, EOH-ACRON. 

On February 11th 2019, the project ‘SAFAL 
UMOJA’ was launched in Nairobi; we 
had representation of most of the group 
companies during the launch.

Safal Group selected the newest SAP S/4 
HANA as the product of choice which can 
be classified as a Next-Generation ERP 
Software. It is capable of running an on-
premise or cloud solution, enable users 
to run complex analytics and integrate 
with other digital environments. It is 
expected with all the new features and user 
experiences that this new product will drive 
an increase in productivity and efficiency.

This is a 2 year project, the first year 
dedicated to design and building a 
conducive solution which can be used 
across all group companies; in the second 
year we will be rolling out the solution to 
all group companies. The group has also 
selected a knowledgeable team of process 
owners and process analysts to work with 
the consultants over the project period and 
help deliver a system that will move Safal 
Group to the next era of digital adoption.

What is in it for me @ MRM?

MRM has been working on an older version 
of SAP for a number of years, which allows 
them to capitalize on all the newest and 
greatest features which SAP has built into 
their SAP S/4 Hana platform. These include 
a new database structure which is faster 
to run transactions and less complex; new 
Fiori user interfaces which should be much 
easier to use; enhanced business processes 
which will allow for improved system 
utilization. 

Secondly, the new ERP will be built to 
align to the group Standard Operating 
Procedures which have been aligned to 
adopt the best practices.

The group and company leadership is 
committed to a successful project and we in 
the ERP project team do truly look forward to 
your cooperation in this journey.
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I am
Emma
Gichobi 
QA technician.

Over the last 3 
years in MRM, 
my job has 
entailed online 
inspection 
(mostly by 
carrying out 
analysis in the 
chemical lab) 
and inspection 
of finished 
products i.e. AZ, 

pre-painted coils and profiled sheets before 
they are dispatched to the customer.

I start my day focusing on the customer 
thus working diligently hand in hand 
with the production team to ensure that 
material produced is of best quality and 
standard; all the parameters meet the 
specifications and customer requirements.

What excites me about my role is an 
opportunity to participate and contribute 
in most processes across the plant i.e. from 
pickling to roll forming.

What motivates me most, is when the 
customers’ quality requirement are fulfilled. 
#lifeatsafal

My name is
Daniel 
Wambua 
Office 
Messenger 
(Finance 
Department)

I have served 
in MRM for 14 
years and my 
duties include 
collection and 
dispatch of 
letters/mail, 
collecting 
stationery from 

stores for new staff, filing and photocopying 
of documents and banking for the 
company. I also maintain the document 
archives store.

During my 14 years at MRM, I’ve been 
equally trained on additional skills like First 
Aid and 5s Kaizen principles.

I derive my motivation from my team. Over 
the years, the finance team has always 
thrived through teamwork. The team 
leadership under finance manager Mr Amit 
has also been critical in helping me grow in 
my career and skills. #lifeatsafal

A Day in the Life at Safal 
Group
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This year ALAF welcomed its third 
batch of graduate trainees. This 
programme empowers trainees to 

start their careers through exposure to the 
company operations with an objective of 
preparing them for future leadership.
The Graduate Trainee Program is a one-
year programme that aims to recruit, train 
and develop top fresh graduates from 
various universities in Tanzania. This year, 
the programme is more exciting and ALAF 
has expanded the span to have graduates 
in the fields of mechanical engineering, 
procurement, Information Technology, 
safety, environment, institutional project 
sales, quality control, colour roll forming 
and accounting.

The 2019 Graduate Trainee Programme is 
blended with a combination of initiatives 
and sessions that enable the trainees 
to learn all aspects of the Steel roofing 

ALAF Welcomes Graduate Trainees
SAFAL Graduate Trainee Program

business, from production to management, 
leadership and business acumen facilitated 
by the state-of-the-art manufacturing 
technology. The trainees will get an 
opportunity to gain deep expertise in a 
chosen area of specialization, as well as 
other area of operations in the company 
with an overall objective of preparing them 
for managerial positions through rigorous 
training, mentoring and exposure to all 
operational areas of the business. ALAF is 
proud of this programme that will not only 
make the future brighter for the trainees 
but will also contribute to the national 
dream of Industrialisation of Tanzania.
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Gideon 
Wanyonyi
Graduate 
Trainee 
– Quality 
Assurance

I have always viewed manufacturing from 
the lens of a customer. However, this has 
changed ever since I joined MRM, as a 

graduate trainee. Being part and parcel of 
the whole value chain has not only been 
intriguing but also a fulfilling experience. 
MRM is a fast–paced and safe environment 
with a dedicated, warm and welcoming 
workforce that is always ready to transfer 
knowledge. Through the Graduate Trainee 
Program, MRM has adopted a holistic 
approach aimed at ensuring growth and 
development. 

The past three months as a graduate 
trainee have been nothing but amazing. I 
have undergone a rotation across different 
departments such as Finance, Supply 
Chain, Production Planning and Human 
Resource. The rotation program has 
widened my scope of understanding the 
business operation. Through the program, 
I have learnt that an organization is like a 
jig-saw puzzle where every department 
is a piece that should be interlocked 
with others to ensure seamless flow of 

operations. Every department, operation 
and process at MRM plays in making MRM 
the market leader. 
It is my desire to tap into the immense 
wealth of knowledge that lies within MRM 
to facilitate my growth into a better person 
and an asset to the company.

Paul Njau
Graduate 
Trainee – 
Production 

The last three months as a graduate 
trainee have opened my eyes to 
the building blocks of excellence in 

MRM and in the Safal Group as a whole. 
My exposure to the processes and day 
to day operations strengthen my belief 
that the group is not like any other player 
in the steel industry. The dedication of 
the company to deliver trusted building 
solutions is outstanding and this is reflected 
in all activities which are carried out with 
pride, care and the emphasis on customer 
focus.

During my initial three months, the Human 
Resource Department was instrumental in 
making sure I got a smooth and exciting 
induction during which I have met people 

MRM Mariakani Welcomes Graduate 
Trainees
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who are so welcoming and ready to share 
their rich experience with me. Being a 
graduate trainee at MRM is truly one of my 
best experiences I’ve had in life. 

Friedrich Nietzsche, a German philosopher, 
points out that “He who would learn to 
fly one day must first learn to stand and 
walk and run and climb and dance; one 
cannot fly into flying.” This quote fosters 
my patience and determination to achieve 
a sound career in the production of steel 
building solutions. 

 

Rahima Chiwai
Graduate 
Trainee – 
Maintenance 
Mechanical 

When I joined MRM as a graduate 
trainee, I was very excited and 
nervous at the same time as 

I didn’t know what to expect. However, 
I hoped the experience would meet my 
expectations, especially in relation to my 
career goals. My experience thus far as a 
graduate trainee has been nothing but 
amazing. The program is characterized by 
the commitment from the management
team. The support and hands-on training 
that we have been receiving assure me

that indeed the sky is the limit at MRM. 
One thing that stands out at MRM is 
the management’s dedication towards 
developing its trainees into active 
participants in the business. This dedication 
was evident during the first week of the 
program. My fellow trainees and I got to 
meet the various Heads of Departments 
who shared with us their roles, 
responsibilities and career experiences 
in a bid to enable us understand the 
contribution of every department in 
achieving the business goals. The 
knowledge received from the heads of 
departments was not only inspiring and 
educative but it has contributed to our 
passion towards the program.

Through my rotational experience across 
the various departments, I have been 
fortunate to learn from very experienced 
personnel. The training sessions have been 
quite interactive and valuable knowledge 
was shared in which I have been able to 
appreciate each department’s role and the 
importance of teamwork and dedication 
in ensuring the success of the business 
at large. The working environment is very 
safe with high safety standards religiously 
abided by. Mabati Rolling Mills encourages, 
supports and appreciates dedication 
through their various reward schemes and 
generous growth opportunities. I feel 
privileged to have been granted this 
opportunity to work  with and learn from 
smart, experienced, wonderful people 
and look forward to a more mind blowing 
career journey.
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Karen 
Gitonga
Graduate 
Trainee – 
Production 

Mabati Rolling Mills, the epitome of 
excellence evident in the team of 
professionals, both young and old, 

who have embraced the value of teamwork. 
I have been a part of the well-structured 
graduate trainee program at MRM for three 
months and the programme has enabled 
me to gain knowledge and skills in an 
immersive and interactive way.  

Within the three months, I have embraced 
Eugene Ionesco’s quote “It is not the 
answer that enlightens, but the question” 
and this has steered me to learn the value 
of observation and asking. Observing the 
day to day operations as well as learning 
about Key Performance Indicators (KPI) has 
showed me how the cost reduction and 
profit improvement aspects of the business 
merge with the manufacturing aspect. Due 
to MRM’s extensive operations, each day 
comes with new challenges, but experience 
makes one more composed and wise in 
dealing with them.

Faith Ayieta
Graduate 
Trainee- 
Mechanical 
Maintenance

I am a registered Graduate Mechanical 
Engineer from Kenyatta University. 
I joined MRM on 1st July, 2019 as 

a graduate trainee in the mechanical 
maintenance department.  This has been 
a golden opportunity especially in my 
profession, as MRM is equipped with a 
wide range of world class equipment, 
very clear maintenance procedures and a 
highly competent maintenance team. The 
MRM management has also invested in 
the employees through various continual 
improvement measures that have led to a 
robust working culture. 

So far, my experience at MRM has been 
awesome. Through the rigorous induction 
I have been able to understand the 
functions of various departments and how 
they relate to one another. The graduate 
trainee program has helped in developing 
my skills, expanding my career network, 
strengthening my interaction with other 
employees and trainees, and clarifying my 
career path. 
The journey ahead looks exciting and 
challenging. I’m looking forward to it!
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On 1st July 2019, a group of 7 
young men and women walked 
into the administration block of 

MRM Athi River for their first day of work. 
We were from different universities all over 
Kenya. Some employees had prior working 
experience while others did not. For us all, 
however, working for a respected and well 
established company like MRM was an 
opportunity of a lifetime. 

What were we going to do? Those who 
were going to join sales guessed they were 
going to sell roofing sheets. The mechanical 
engineers predicted they were going to 
produce the aforementioned roofing sheets 
while the civil engineers wondered aloud 

what their purpose would be in a company 
with “Mabati” in its name. This group would 
be properly, patiently and fully inducted 
into the company’s operations. It turns out 
the company does more than produce 
mabati. 

Our journey was filled with new and salient 
activities for the enrichment of our careers: 
Following the process of hot rolled coil 
from the port, through the mills all the way 
to the customer. We had the opportunity 
to enter stock, be a part of marketing and 
sales and check product quality. This is a 
testament to MRM having provided us with 
a wealth of information that would benefit 
us and our careers for years to come.

MRM Athi-River Welcomes Graduate 
Trainees

MRM Athi River Graduate Trainees. From Left to Right: James Kimari – BSc. Civil Eng.; 
Billy Ouko – BSc. Civil Eng.; Esther Wanjau – BSc. Mech. & Manuf. Eng.; Angela Omanga 
– BSc. Supply Chain and Logistics; Johnpeter Chege – BEng. Mech & Prod. Eng.; Phillip 
Mwebia – BEng. Elec. Eng.; Christocent Okumu – BSc. Elec. Eng.; Cosmas Bett – BSc. 
Civil Eng.; Kennedy Wanjohi – BSc. Mech. Eng.
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Do we feel welcome? Well I suppose you 
could ask the two men who joined us a 
month later. So tight was the integration 
into the family that one could barely 
tell if we had been here for weeks or 
years. The good people of MRM, from the 
operators in the plant to the officers in the 
administration block, opened their arms 
to us. With patience, they answered our 
innumerable questions, never at any point 
letting us feel like we were a nuisance or 
an interruption. They sat with us at lunch, 
showed us around and offered us a smile 
or a helping hand. We got to meet others 
who, like us, had once walked in with awe 
and hope and we marvelled at how well 
they had grown.

We look forward with excitement to new 
and greater things coming to the company. 
The production trainees hope to be part of 
the commissioning of the planned stone-
coating line. The sales trainees anticipate 
the day they’ll land their first million-shilling 
deal and hit target after target.

The designers long to see the shipping and 
installation of one of their creations. The 
logistics trainee can’t wait to be engaged 
in the building of the most efficient 
dispatch system on the continent. We all 
look forward to an Africa built with pride. 
We could say that the sky is the limit but 
MRM being the sky, for us, the sky is the 
launching pad. 

Graduate Trainee Program Overview

The Graduate 
Trainee 
Program 

is incredibly 
important to us 
for two reasons. 
Firstly, it enables 
us to build a talent 
pipeline and 

secondly, affords us an opportunity to 
build ‘home grown talent’ that is fully able 
to understand our core values, goals and 
objectives.

Recruiting the best and brightest 
graduates is vital to bringing new talent 
and fresh ideas into our business. Even 
so, we are committed to helping our 
Graduate Trainees nurture rock solid 
foundations for a challenging and exciting 
career within our organisation.

Through a blend of learning interventions 
that stretch over a period of one to two 
years, we offer the Graduate Trainees 
unparalleled development, access to 
the most interesting and challenging 
assignments, as well as the opportunity 
to work alongside a highly engaged 
workforce. This, combined with our 
strong culture, is what we believe attracts 
graduates and keeps them engaged to 
continue their career with the Safal Group.

We believe we’ve got a lot to offer as an 
organisation and are keen to tap into the 
creative energy, vigour, enthusiasm and 
talent that our GITs are injecting into our 
businesses, as we strive to make ours a 
business that can help build the future of 
Africa.

By Naomi Odongo
Group Head, Learning & Training 
and Development. 
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SAFAL Eye in the Wild

P H O T O G R A P H Y  C O M P E T I T I O N

 “Nature does not know extinction all 
it knows is transformation.” Werner 
Von Braun”

When we wake up every 
morning, we all have a routine, 
albeit from the nursery rhymes 

that our teachers instilled and they stuck 
at the core of our brains. Things we do 
religiously with no coercion. 
A few of us will start by the draw of 
curtains to let in the sunrays, if not, to 
allow the gloomy side on those cloudy 
mornings. I will not mention, the tap 
running when brushing our teeth. 
Clearly, nature, in its many forms holds 
the key to our aesthetic, intellectual, 
cognitive and even spiritual satisfaction. 

This explains the renaissance of Eye in the 
wild and its expansion into the Eastern 
Africa region amidst the current changes 
in the environment and pressing need 
for action to ensure survival of natural 
habitats as human population increases. 
“Safal Eye in the Wild-has no real script”, 
but the community, the conservationist, 
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photographers, wildlife enthusiasts, you 
and I, together created a beautiful story 
that continues to live on through the 
young and upcoming generations as 
captured by our lenses.
Keeping in mind that only 1% of the water 
on earth is usable to us and life on other 
planets is not possible just because of the 
absence of water.

Our journey commenced, to make a 
change, for #Everydropcounts and change 
begins with us. 

We all wonder, when did the rains stop to 
fall, or is it when did we last stop to smell 
the rain? 

“Africa is now water scarce,” yet the rainfall 
contribution is more than adequate to 
meet the needs of the current and growing 
global population. The water crisis in Africa 
is more of an economic problem from lack 
of investment, and not a matter of physical 
scarcity,” according to the UN reports.

Safal cares, and strives to bring to life 
sustainable solutions that safeguards 
coexistence of humans and our natural 
environment. As we take from the earth, 
so must we give back, in one way if not 
another. 

Amidst the threats of climate change 
and pressure on the already stressed 
hydrological systems and natural 
water resources. Hence the call, to join 
the journey and be the change for 
#Everydropcounts, a conscious call to 
save our water. 
This year we rally conversations and action 
around water conservation as we focus our 
lenses on our water – for #Everydropcounts 
as well as encourage water harvesting 
through RainGain. 

For we shall never fully understand nature 
or ourselves and certainly never respect 
it, until we dissociate the wild from the 
notion of usability – however innocent 
and harmless the use. For it is the general 
uselessness of so much of nature that lies 
at the root of our ancient hostility and 
indifference to it. 

In the end, we will conserve only what we 
love. We will love, only what we understand. 
We will understand only what we are 
taught, wise words from Baba Dioum – a 
Senegalese conservationist.

Be the change, which the world 
needs.
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SAFAL Eye in the Wild Photos
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Word from Business Head Safintra 
South Africa- Building Solutions
Justin Jackson

Having experienced 5 years of 
poor growth in the South African 
economy, Safintra South Africa 

is in a state of positive and powerful 
transformation. We don’t see the economy 
changing in the near future - the remedies 
that are required to have an effect will 
probably take 4-5 years before we begin to 
see any meaningful growth. 

Growth of our business will therefore come 
from widening our basket of goods to win a 
greater share of market and share of pocket 
with both current and new customers.  We 
have been working hard to diversify our 
product range; we have developed new 
products for our project sector business, 
and have been innovative in developing 
products for the wider consumer base in 
the South African market. Over the next few 
years we see Safintra South Africa striving 
to be a least cost producer, for which we 
need to develop an efficient supply chain 
capability to get our product to market at 
as low a cost as possible.

In particular, we want to offer a full range 
of building solutions into all segments of 
the South African market, reinforcing our 
Safal Group vision to “Build Africa with 
Pride”. This journey was started with our 
own people, and we rolled out the group’s 
new vision, mission and values to all our 
employees in 2019.  We have also focused 
on developing the skills and capabilities of 
our production and sales teams to make 
and supply the products that the market 
requires and will continue to do so in 2020.

I am very proud of the new journey that 
we have embarked upon with Supa-Roof, 
creating our own string of retail outlets 
serving the end user directly.  The strategy 
is well developed, and with firm guidance 
and leadership, has started to show positive 
traction and profits. I look forward to the 
next growth phase of this segment. In 
concurrence to the Supa-Roof strategy, we 
are also launching our distribution channel 
strategy and we look forward to seeing this 
knock the lights out of 2020.

Safintra are the market leaders in the 
project sector of the South African roofing 
market, and this will continue to be at 
the mainstay of our business.  We will 
consolidate these strengths and continue 
to set the standards in the South African 
industry. 

As we grow under the “One Company” 
vision, let us all continue to work 
together to create a culture of success 
and a “can-do” attitude. With this, 
anything is possible.
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SAFINTRA South Africa 
Project Showcases

Building Solutions
“House Bischoff” in Orania is a truly 
excellent example of Safintra Building 
Solutions. The project was supplied through 
Safintra’s Bloemfontein branch, Henk Van 
Wyk, the Branch Manager, has gone above 
and beyond on this project to ensure 
that the complete building envelope was 
supplied by Safintra with Safal material. A 
wonderful example of the synergy that can 
be achieved between the two companies.

This beautiful river house is a flagship 
example of the opportunities available to 
upsell the whole building solution. The 
light weight structure for the wall frames 
as well as the roof trusses were supplied in 
0.80mm Zincal AZ150 Lip Channels

The purlins for the trusses were produced 
from 0.55mm AZ150 Zincal TH40 sections 
and the ceiling batons were produced 

from 0.50mm AZ150 Zincal TH20 sections. 
Saftherm FR201 insulation was used 
underneath the roofing and wall cladding 
to provide extra insulation. Saftherm 
135mm blankets were also supplied to 
be used in the wall cavities and over the 
ceiling board for insulation in the building.

Roofing and wall cladding were supplied 
in the bespoke Newlok profile in Safal 
Colorplus Chalk and Desert Sand 
respectively. All flashings for the building 
as well as the custom window and door 
flashings were supplied in Safal Colorplus 
Chalk. All fasteners used on the job were 
the Safintra Fixtite range. Gutters were also 
supplied through Safintra Bloemfontein.

Well done to Henk and his team for 
embracing the way forward in Safintra 
Building Solutions.



24 SAFAL NEWS 2019 Expanding our horizons

Corruseal Warehouse Johannesburg

A current project underway in 
Johannesburg is the Corruseal warehouse. 
This 65 000m² project pushes the 
boundaries of engineering and sheeting 
alike. The longest continuous sheet length 
is 156m’s - one of the longest sheets rolled 
to date in South Africa. The roof contour 
follows a continuous curve that runs a 
radius of 500 meters. 

Sheeting was rolled directly onto the 
roof via a ramp that was constructed of 
scaffolding. The building has been sheeted 
in a record time of eleven weeks, the 
original programme was set to take thirty 
six weeks.

This project will be the new Home of 
Corruseal in Johannesburg, a packaging 
company that has since quoted Safintra to 
supply the packaging material needed to 
sell our RainGain products. 

The Peech Hotel

The Peech Hotel is a 2019 SAISC Steel 
awards finalist. This elegant boutique 
hotel tucked away in Johannesburg’s 
Northern Suburbs is a prime example of 
the Saflok 700 profile’s versatility not just 
as an industrial profile, but also trendy in 
a residential application, lending itself to a 
low pitched modernist art deco application. 
The exposed eaves in this building were 
made possible through Safintra South 
Africa’s patented MK3 Clip 35. This clip 
has amazing wind hold down capabilities 
in excess of a 3.4kPa. This allows for the 
exposed eaves as can be seen on this hotel. 

The Saflok 700 MK3 clip is really a game 
changer for Safintra, and has firmly 
cemented the Saflok 700 Brand and 
profile as the undisputed market leader of 
concealed fix in South Africa.

This project is one of many entered into the 
annual SAISC steel awards. These awards 
showcase not only the biggest and best, 
but some of the smaller more elaborate 
works that use steel in their construction. 
Safintra as well as Safal Steel are both 
category sponsors for this event.
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Village Square Cape Town

CBD as a whole. The Saflok 700 profile 
assists greatly with the aesthetic of the 
building ensuring that the street side 
character of the building reinforced the 
CBD and did not dilute the historical 
architecture any more.

This project is a finalist in the 2019 SAISC 
Steel Awards and a project that Safinta is 
extremely proud of.

The Village Square shopping centre in 
Cape Town’s upmarket residential suburb 
of Durbanville, is a great example of the 
repurposing of an existing retail space and 
office block into a more modern, functional 
and cosmopolitan retail experience. 

From the outset of the design, the 
facility was envisaged to not only provide 
accommodation for the existing tenants, 
but also to integrate itself with the existing 
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BBI Pack House Mpumalanga

This extension to an existing Mango 
packing plant in Hoedspruit in South 
Africas North Eastern province of 
Mpumalanga, was constructed to 
accommodate a new citrus packaging 
plant and supplementary services.

The new facility was designed around 
product flow, volumes, storage space, 
the packaging line as well as vehicle 
movement to optimise productivity and 
the use of space. The structure and special 
configuration of this building typology 
typically requires a functionally driven 
design approach, which aims at optimising 
all aspects of the building and usable 
footprint while creating an interesting and 
appealing architecture.

The sheets on this particular building were 
in excess of 70 meters long. Site rolling in 
South Africa is extremely popular. A long 
flat roof allows the engineers and architects 
to save a tremendous amount of steel by 
dropping the roof pitch down to as low as 
2 degrees.

Saflok 700 was the natural choice to 
provide a cost effective, aesthetically 
pleasing and functional profile suited 
for this specific application. Safal Steel 
Colorplus material was also the material of 
choice for this project due to its reputation 
in the market for being the market leader 
in quality.
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The importance of proper ventilation 
in the work place environment

Ventilation is the mechanical system in a 
building that brings in “fresh” outdoor air 
and removes the “contaminated” indoor air.

In a workplace, ventilation is used to control 
exposure to airborne contaminants. It is 
commonly used to remove contaminants 
such as fumes, dusts, and vapours, in 
order to provide a healthy and safe 
working environment. Ventilation can 
be accomplished by natural means (e.g., 
opening a window) or mechanical means 
(e.g., fans or blowers).

Industrial systems are designed to move 
out (exhaust) and bring in (intake) a specific 
amount of air at a specific speed (velocity), 
which results in the removal of undesirable 
contaminants. While all ventilation 
systems follow the same basic principles, 
each system is designed specifically to 
match to the type of work and the rate of 
contaminant release at that workplace

There are four purposes of ventilation:

1. Provide a continuous supply of fresh  
 outside air.

2. Maintain temperature and humidity at  
 comfortable levels.

3. Reduce potential fire or explosion   
 hazards.

4. Remove or dilute airborne    
 contaminants
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Indoor pollution is causing a greater 
number of health-related implications, with 
many office environments affected by what 
is known as ‘sick building syndrome’.

A building’s poor indoor air quality (IAQ) is 
due to tightly sealed buildings which do 
not allow indoor air to escape or outdoor 
air to enter. These buildings tend to be 
constructed via cost-effective measures and 
have poor ventilation to save energy.

Synthetic building materials and 
furnishings release fibres that contribute 
to poor air quality, as does the increased 
usage of chemicals such as personal 
care products, pesticides, office chemical 
products and household cleaners. The 
symptoms of this syndrome can include 
headaches, dizziness and sinus congestion, 
itchy or watery eyes, scratchy throats and 
lack of concentration.

Emission source inputs from technology at 
home, in the car and at the workplace can 
affect IAQ. Combustion pollutants include 
CO, NOX and SO2 and are emitted by fuel 
sources being used within a small area. 
They lower ventilation by absorbing already 
reduced oxygen levels. Heating, cooking 
appliances and pollutants can induce 
typical respiratory complaints.

Indoor ventilation is a problem, as it causes 
occupants to breathe in recycled air and 
traps pollutants. Pollutants entering the 
indoor area can be classified into dust, 
pollen, biological spores (mould/bacteria), 
moisture content, high temperatures and 
emission inputs.

CSI Initiatives

The worlds rhino population is under 
constant attack by ruthless poachers 
who needlessly slaughter these majestic 
animals for their prized horns. One of the 
many organisations involved in the anti-
poaching initiatives in South Africa is the 
Ezemvelo Wildlife Anti-Poaching Project in 
KwaZulu-Natal. 

This initiative manages more than 120 
protected areas with in KwaZulu-Natal. 
The organisation works closely with the 
local communities who provide the 
unit with information and tip offs about 
suspected poachers and poaching 
activities.

Safintra Durban decided to support this 
noble cause by donating roofing for a 
building used by the Honorary Rangers 
when on patrol in the Hluhluwe game 
reserve. This building allows the Honorary 
Rangers to provide extra eyes and ears 
during night patrols in the reserve when 
poaching is typically rife. The building 
also stores extra equipment to aid the 
offices on their patrols such as night vision 
apparatus.  

This newly refurbished shelter will help 
the Anti-Poaching unit to perform their 
job optimally, ensuring that the officers on 
the front line of this war receive the best 
possible support to gain the upper hand 
on the poachers and keep the African 
rhino safe for future generations to be able 
to witness and enjoy in the wild roaming 
free where they belong. 

For more information on the Ezemvelo 
Wildlife Anti-Poaching project please 
visit their website www.kznwildlife.com
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Safal Steel has one overarching goal–
to achieve sustainability in order to 
support and contribute to the Safal 

Group Vision of ‘An Africa Built with Pride’.  

This can only be achieved with the 
participation of the entire Safal Steel 
business, with a strong example being set 
from the front by all departmental leaders 
and myself. We will enforce the family 
concept at all levels within the business, 
to forge the teamwork that will enable our 
success.

Externally too, we will build stronger 
relationships with the community leaders 
of our local workforce and their families.

Within the last few months quite a number 
of key people have been appointed, which 
has strengthened our structure. This has 
naturally led to changes in the way we 
engage and manage the business and 
my focus during quarter four will be to 
highlight two integral parts of the Safal 
Way; Trust and Teamwork.  

The senior management team embarked 
on a process of reviewing all facets of the 
business including the manner in which we 
interact with our people, our customers,

our operations and our suppliers.

The team are in agreement that the 
business is positioned favorably to move 
to the next level in achieving its goal of 
sustainability over the next 5 years. 

As part of the process we are considering 
the implementation of World Class 
Manufacturing methods and principles that 
will guide us on the way to excellence and 
sustainability. The net result will be a strong 
and effective Customer Focus.

Safal Steel draws the majority of its 
workforce from the local Cato Ridge area, 
which is one of the most economically 
disadvantaged communities in our 
province. On the 5th of August 2019, Safal 
Steel hosted a very successful meeting with 
the community leaders of Cato Ridge to 
exchange ideas on ways in which we can 
jointly benefit the community. The meeting 
was attended by Nkosi (Chief) Mlaba and 
Councillor Mkize. Myself and my Heads of 
Departments, and our Safal Steel Employee 
Representatives. This meeting laid a strong 
foundation for active collaboration between 
the various parties in supporting our 
immediate community, KwaXimba, Ward 
One. Regular meetings will be held in the 
same manner going forward.

Safal Steel is positioning itself to face 
some fierce challenges in the year ahead, 
not only from the market itself, but also 
on the political and economic fronts. 
We will confront and manage all these 
by working as one united team with a 
common goal.

Word from Business Head
SAFAL Steel South Africa-Coated Steel
Willem Van Heerden
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Willem van Heerden joined the Safal 
Group as Business Head, Safal Steel 
South Africa in July 2019.  In his own 
words, Willem reflects on the first few 
months:

My Safal journey started on the 1st of March 
2019 when I took up the offer to head up 
Safal Steel in Cato Ridge, KwaZulu Natal. 

SAFAL Steel has a New Hand
at the Helm:

The following 3 months were very busy 
and full, closing off my tenure with Beckers 
Paints in Gauteng after six years, and 
planning for a new life in KwaZulu Natal 
within the Safal family.

On the home front, my 23-year-old son 
Arno had decided to remain in Gauteng 
because of business commitments so 
he also moved, into his own flat.  During 
March, my wife Hanlie and I scouted 
various potential areas in KZN to find a 
place we could call home.  We decided on 
the Hillcrest area, and during the last week 
of May, we finally relocated, with some 
upheavals but mostly smoothly.  

Life at Safal Steel has been an exciting 
journey thus far.  From day 1, I was given 
immense support from all levels within 
the business.  The executive group made 
me feel at home, both in KZN and within 
the Safal Group.  A detailed handover from 
the outgoing Business Head Raghu Ram 
positioned me favourably to step up to the 
challenges upon his exit at the end of June.  
I am now rowing the boat and not one day 
is the same as the previous.  

I can truly say that I am excited to be part 
of the Safal Family.  My main purpose, apart 
from ensuring legal compliance in all the 
different facets of the business, will be to 
achieve sustainability for Safal Steel for the 
longer term.  I look forward to being a part 
of the journey, and to ensuring that Safal 
Steel contributes in a major way to

“An Africa Built with Pride!”
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SAFAL Steel
Project Showcase

Proximity to the coast made the conditions 
excessively corrosive, and Safal Steel 
Colorplus Ultima (AZ 200) with a PVDF 
paint system was specified for its ability 
to stand up to the harsh conditions. The 
colour Sea Spray was chosen, and all 
sheeting and flashings were supplied by 
Safintra.

Of particular note, natural ventilation 
was achieved through large static ridge 
vents running along the full length of the 
building, each with a huge 2m wide throat.  
These were designed and supplied by 
Safintra.

China’s 5th largest car manufacturer, 
BAIC (pronounced “bike”) began 
assembly of its X25 compact 

crossover in South Africa as part of an R11-
billion investment, and its first BAIC plant 
outside China.

The recently completed 1st phase of over 
100,000 sq meters is for an assembly plant 
for vehicles that are shipped into South 
Africa in semi-knocked-down (SKD) form. 
Production will switch to completely-
knocked-down (CKD) form later in 2019. 

The assembly plant is strategically situated 
at the deep water port of Coega, just 
outside Port Elizabeth, on the wind 
swept Eastern Seaboard of South Africa.  

BAIC Assembly Plant, Coega,
Port Elizabeth
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This project has received 
recognition countrywide for 
engineering excellence and 

its bold vision:  it was the OVERALL 
WINNER of the 2019 STEEL AWARDS 
of the SOUTHERN AFRICAN INSTITUTE 
OF STEEL CONSTRUCTION (SAISC) and 
was also the winner in the SAFAL STEEL 
“INNOVATION” category at the same 
awards.

Three steel arches rise from pouncing 
points 15m above ground.  The roof 
structure is suspended from these arches. 
The arches are clad in aluminium, the 
roof being made from Safal Steel material 
which was rolled on site. The structural 
engineer, Linda Ness, commented that 

in 30 years of practicing locally and 
internationally, she had never experienced 
such installation accuracy and excellence – 
high praise indeed from a stickler for detail 
and finish. 

Durban Christian 
Centre – New 
Auditorium Campus

elphick proome architecture www.eparch.co.za | info@eparch.co.za | @elphick.proome.architects | 

njv consulting engineers & project managers www.njvconsulting.co.za | info@ njvconsulting.co.za
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Named for its ERF number, 
the 1054 is a cutting-edge 
commercial and retail use 

building which was a further winner 
at the 2019 STEEL AWARDS of the 
SOUTHERN AFRICAN INSTITUTE OF 
STEEL CONSTRUCTION (SAISC). 

It is the leading visual landmark in a 
new business precinct within the Nelson 
Mandela Bay precinct of the city.

It has already prompted other property 
owners and developers in the precinct to 
reconsider more exciting alterations and 
new builds in the area.

Steel cladding (roll formed by Safintra 
South Africa) on the solid exterior contrasts 
with the light and airy interior, creating a 
space that is a testament to great design 
using Coated Steel in visually arresting 
ways.

The 1054 in Port 
Elizabeth
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Word From Head Building Solutions
East Africa & CEO MRM
Andrew Heycott

of our success and continued legacy as a 
trusted market leader in the Building and 
Construction space.

I truly believe with the excitement 
generated from our Vision, Mission, Safal 
Way and Strategic Pillars roll out mid-year, 
together with our commitment to our One 
Company-One Safal theme that our teams 
are energized to deliver on our challenging 
2020 targets and aspirations. The Strategic 
Pillars are now bringing great focus in our 
core strategy development and planning at 
a Country level and will no doubt under pin 
and bring focus to our priorities.

Of course the One Company-One Safal 
‘glue’ will only stick things together when 
we bring them together and this means all 
of us have to take some responsibility for 
sharing good news, innovative ideas and 
best practices with each other through 
our various platforms. Remember, internal 
communication is just as important as 
our external marketing and it’s even more 
important we all feel comfortable sharing 
our challenges, questions and concerns 
as you may find someone else has already 
experienced the same and can help out 
quickly and with a smile !

It is impossible in a short space to highlight 
all the positive achievements of 2019 
but there are many as those on Yammer 
would see every day. Our Alaf team have 
worked hard to re-position ourselves in 
the Tanzanian Colour market against 
sub-standard imports whilst improving 
operations internally and stabilising the 
business with the investment in captive 
power and the launch of SAP B1. 

I am extremely proud of what has been 
achieved in 2019 by the teams across 
East Africa. Clearly we are facing an 

increased rate of change globally and 
certainly across our region. We continue 
to face a rapid rate of change in our 
markets, our competitive landscapes, our 
operating environments and especially 
our Customers’ expectations. Our teams 
continue to face the challenges head 
on and with determination. Overall and 
despite increasing competition, 2019 has 
seen a much stronger performance than 
2018 against targets and great strides 
have been made towards improving our 
Customer experience which is fantastic.

From my perspective, delighting our 
Customers with innovative Building 
Solutions, reflecting our quality products 
in our Brands, operating as efficiently as 
we can, having engaged teams in the right 
place and ensuring we comply with our 
Values will always remain corner stones 
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The Uganda Baati 
team have 

put a lot of 
energy into 
re-positioning 
us as the 
supplier of 
choice by 

putting the 
‘customer first’ 

in everything we do 
and expanding our footprint whilst at the 
same time embarking on an ambitious site 
optimization plan to improve our internal 
efficiencies. MRM in Kenya continues to 
lead and disrupt the market through 
geographical and Building Solution 
product basket expansion whilst building 
internal efficiencies with the upgradation 
of our Metal Coating Line at Mariakani.

We have launched various new solutions 
including RAINGAIN for harvesting 
precious rain water across the region. Safal 
Building Systems has proudly launched 
our SAFBUILD pre-engineered Building 
business which will be a game changer 
in providing the market with customised, 
efficient and high quality full building 
solutions. Coupled with all of this, our 
SAFAL Umoja SAP ERP project is in full 
swing for implementation in 2020 and we 
are making great strides with the Product 
Care project across East Africa which again 
will significantly improve our customer 
experience.

Business transformations have been 
launched and the teams are making 
wonderful progress in Ethiopia, Rwanda 
and Insteel in Kenya as we re-position 
ourselves in these countries and markets as 
long term and leading players.

Disruption and the pace of change will 
remain the order of the day and coupled 
with this, our customers will continue to 
expect a superior experience. As market 
leaders we want to continue leading 
the disruption and I am 100% confident 
that with our passionate people, superior 
solutions, strong channel partners, brands 
and geographic footprint across the region, 
we will remain a force to be reckoned with.

Of course, a key part of our business is 
centered on recognizing our Communities 
are our Homes and during the year a 
tremendous amount of activity has taken 
place around Health, Shelter and the 
Environment. We will continue to drive our 
CSI strategies focused on these pillars in 
2020 across East Africa.

I take this opportunity to thank each 
and every member of the Safal Family 
across MRM and East Africa for your 
dedication and energy which you give 
with enthusiasm every day as we continue 
Building an Africa with Pride.

#Bring on 2020!

MRM is a member of the Safal Group 

100%
As Market 

leaders we want to 
continue leading 

the disruption 
and I am 100% 

confident.
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The journey of Ethiopian Steel PLC 
(ESPLC) began in 1996 at Addis 
Ababa, Ethiopia. Over the years, the 

company has expanded its operations 
through branches in Gonder, Hawassa 
and Mekelle coupled with 11 showrooms 
across the regions where we operate; thus 
reaching closer to the customers. ESPLC is 
a producer of Roofing Sheets, Cold formed 
sections, Weldmesh and Barbed Wire and 
provider of Building Solutions.

In our history of more than two decades, 
ESPLC has realized several changes and 
renewals required by the periodical 
conditions while remaining faithful to the 
foundation of its core values. We recognize 
that we have to adapt ourselves to the 
changing business environment in order 
to maintain our strong customer relation 
and expand our product portfolio. Hence, 
we work to see an Africa Built with Pride 
by giving the much-needed attention 
to our valued customers coupled with 
the necessary care for our employees 
that are the backbones of ESPLC. ESPLC 
is committed to building a diverse and 
inclusive workplace where everyone feels 

valued. Our policy is to provide equal 
employment opportunities to all employees 
and applicants without regard to any 
status.

At ESPLC, we have an unshakable belief 
in our purpose and in our culture of 
customer service. As an employer, ESPLC is 
committed to helping individuals unleash 
their potential and achieve their dreams—
challenging themselves as we seek to 
challenge the status quo on behalf of our 
customers. 

As the Business Head of ESPLC, I am very 
proud of our Company and its employees 
for helping to make our community 
better. One of the reasons we’re successful 
is teamwork. As a team, we gather our 
individual strengths to accomplish more 
than we can do alone.

The world we operate in is changing faster 
than ever before. Today, we are better 
positioned than ever to capture a growing 
share of the market by continuing to 
build on our customer centric approach; 
delivering quality service and advice, 
offering transparent and correct prices 
(ensuring value for money), and leveraging 
our scale to operate efficiently and 
profitably.

As we transition into 2020 and strive to 
pursue this growth, we will operate with 
several clear priorities:

•	 Ensuring we continue to build our 
customer’s trust by making every 
decision “Through Customers’ Eyes,”

•	 Optimizing our earnings power while 
continuing to invest in our customers 
and our people, and

•	 Investing in the business for the long 
haul, with a focus on growth.

Word from Business Head
ESPLC - Building Solutions
Rajat Ranjan
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ESPLC’s New initiative 
“Customers First” 

ESPLC organized 
a unique event 
Customer’s 

Family Day event for our 
corporate customers as 
a sign of gratitude for 
their belief, loyalty and 
collaboration. We created 
this experience that 
strengthen family ties for 
our customers.

Family members of more than 60 
companies were selected from contractors, 
consultants and architectures to be part of 
the event.

This was a great opportunity for corporate 
customers to relax and enjoy a day out with 
their families. ESPLC surprised them with 

many fun activities, games and exciting 
contests with lots of prizes.

The children were overjoyed by the 
activities and proactively participated.

This new initiative brought together our 
business partners and their families to 
strengthen ties and thank them for being a 
part of “ESPLC family”. 
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ESPLC participated on the 3rd 
business run which was organized 
by Ethiopian Chamber of Commerce 

and Sectoral Association. Sports help build 
employee engagement and motivation. It 
also contributes to employees’ emotional 
and physical wellbeing. According to the 
participants, this activity made them 
happier and valued. It also fostered team 
work and greatly improved the levels 
of engagement at work. It is one way of 
appreciating ESPLC’s relationships with 
employee.

ESPLC Showcase at Build Expo Ethiopia 
2019, International Trade Exhibition                                                                                        

ESPLC participated in the exhibition 
prepared by Expo group, from March 
21- 23 /2019 at millennium hall Addis 
Ababa, Ethiopia. We gave great attention 
to our new product barbed wire “Wardiya”. 
Our exhibition participation is majorly 
targeted at business community and 
construction related industry. 

ESPLC was also the silver sponsor for 
Ethiopian Diaspora day, the panel 
discussion held on January 4 2019, at 
Gihon hotel. 

This event was organized by Ministry of 
Urban Development & Construction & 
Ethiopian Diaspora Association. Diasporas 
are encouraged by the government to 
take part in real-estate construction. This 
conference was attended by more than 
200 potential diasporas and real estate 
developers established to create a platform 
for idea exchange and networking.

This year the event was held in Bahirdar 
and Mekele city among other additional 
towns where we managed to showcase 
our products. It gave us an opportunity to 
create networks with target groups.

ESPLC Employee Engagement 
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ESPLC continues to demonstrate love 
to its community. We have designed 
CSR programs focusing on shelter, 

education and environment.

We provided roofing sheets for the needy 
around Addis Ababa. Akaki Woreda 1 
Housing development & Administration 
Office identified disadvantaged seniors  
unable to renovate their home. Southern 
Special Forces around Hawassa city & Akaki 
Area Community Police services were 
among the beneficiaies.

ESPLC Support 
for Shelter

The year 2019 has been marked 
by massive training of installers in 
all service centers, with focus on 

equipping them with basic installation 
concepts. The training helped us to 
develop customers at grass root level. 
At the end of the training, installers 
are invited to service center to see 
the production process and sample 
products.  A series of educational events 
took place in four cities namely Addis 
Ababa, Mekele, Hawassa and Bahirdar.

These installers are critical influencers 
especially for residential products. 
Participants got paramount training. 

They have shown interest with the 
products of ESPLC and have partnered 
with ESPLC. 
ESPLC integral part of a campaign to 
fight deforestation and climate change.

Prime Menister Abiy’s ambitious Green 
Legacy initiative launched in May aims to 
plant four billion trees by end of October. 
On July 29th 2019, Ethiopia planted over 
350 Million trees in an ambitious move 
to counter the effect of deforestation 
and climate change. 

According to Farm Africa, an 
organization involved in forest 
management in Ethiopia, less than four 
percent of the country’s land is now 
forested, a sharp decline from about 30 
percent at the end of the 19th century. 
ESPLC’s employees, in support of the 
green legacy initiatives, was also a 
integral part of the campaign.

ESPLC Installers 
Training
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The year 
2019 
has 

been a very 
exciting year 
for ALAF in 
Tanzania. 
I take this 
opportunity 
to 
congratulate 

and  thank every member of the team 
at ALAF and all stakeholders for their 
contribution and support provided, in 
helping us deliver this performance for the 
year 2019.  

Our core belief of delivering business which 
should be sustainable, and drive a culture 
of customer first, excellence, partnership, 
integrity and care remains at the core of 
our business. It was important that we 
communicate the message of “care” to 
all our employees and simultaneously 
discuss on ways of excelling ourselves as 
a team. Some of the initiatives in terms of 
successful engagement with the workers 
through regular meeting with worker 
representatives, getting together of all 
employees through ALAF Day, the football 
league , celebrating achievements through 
team building exercises e.t.c helped 
improve engagement and drove a sense of 
belonginess and ownership with members 
of the team.

As the team took pride is rapidly growing 
the profitable color business, expanding 
distribution network, improving customer 
experience through expansion of Roof 
Galleries, strong marketing focus, the 
team was conscious that though we have 
improved our market share but we still had 
some more miles to go to claim leadership 
position. 

Word from Business Head
ALAF - Building Solutions

Some key process that we implemented 
were SAP B1, Kaizen LFD, Product Care 
e.t.c. Take this opportunity to thank the 
SAP B1 implementation team at ALAF 
who had tirelessly worked to ensure that 
we successfully implement this. ALAF was 
coming from a very old or almost no ERP 
system to now do everything in the system. 
It was a hard task but fortunately the 
team had worked tirelessly to make this 
a success. The Kaizen LFD work has been 
completed and we would now implement 
a completely new layout at Alaf. I am sure 
this would be exciting as well.

On the manufacturing side, besides all the 
improvements in the plant we successfully 
commissioned the Captive Power Project 
and also initiated the modernization and 
speed up of the line. These were precursor 
to planned investment on a new Color 
Line at ALAF in line with the market and 
our growth. I would like to thank everyone 
involved in ensuring successful completion. 

Reflecting back on the year though we can 
derive satisfaction in terms of performance 
and some key work done, however I know 
we still have more work to do. Some key 
areas that we need to work moving forward 
is further enhancing skills and competency 
of our team to deliver at a higher pedestal, 
drive the core values of the group in 
everything that we do, improve processes 
and improve controls. I am sure we are 
moving into an exciting 2020, and the 
operations is set to reach new heights in 
the years to come.

Wishing our team at Alaf and to each and 
every one in  Group the very best. One Safal, 
Proudly African. 

Believe in yourself, learn and never stop 
wanting to build, a better world”.

Asante Sana.

Dipti Mohanty
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Introduction of SAP Business One 9.3  

SAP Business One is an integrated 
Enterprise Resource Planning (ERP) 
solution for small and mid-size businesses, 
as well as subsidiaries of large enterprises.

SAP Business One helps in managing every 
aspect of the company by providing with 
access to real-time business information 
through a single system. The application is 
divided into a number of modules, whith 
each covering a different business function.

Key messages: 

SAP Business One is an application for 
everyone (Integrated)

The easiest way to understand SAP 
Business One is to think of all the people 
who are involved in the SAP business 
transactions:

•	 Those in marketing who gather leads, 
go on sales calls and make sales.

•	 Account for what has been bought and 
sold, and make sure the money flows 
properly in and out of the company, 
to and from suppliers, customers, and 
employees.

•	 Take customer’s orders and fulfill them, 
either by sending goods or by providing 
services.

•	 Manage operations such as inventory 
control or service delivery.

•	 Managers who monitor and manage 
the entire business also use system 
for decision –making and financial 
reporting.

Having begun this project in October 2018, 
we’re happy to say ALAF has gone live on 
SAP Business One!

ALAF Limited has invested in SAP Business 
One 9.3 to support all of its business 
functions. The project started on October 
2018, the following is the status of the 
Project: -

1. Blueprint completed and infrastructure 
deployed.

2. Prototype setup completed and 
validated.

3. Currently we are working on Master 
Data to be incorporated in SAP 
Business One according to ALAF 
requirements.

ALAF Goes Live
on SAP Business One
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ALAF - Team Kaizen

Team Members: (L-R):  
Benard Mbuthia, Richard Makoye, Aditya Chaturvedi, Sujit Saha, Kasege Wilson, 
Lusona Mabilika, Emmanuel Ersassy, Deogratius Kasmiry, Kulwa Sebastian, Sankaran 
Narayanamangalath, Ally Mohamed, Nicholas Jackson, Anurag Mishra, Jackson, Abdallah 
Makengo, Tumaini Minja, Francis Imani, Luice Mnonjella, Halfan Shaibu, Paul Luambano.

ALAF has been of service to the 
Tanzanian market for over 59 
years and its growth is significantly 

influenced by the growth of the Tanzanian 
market. In order to reflect and to enable 
ALAF to keep up its standard of service and 
care to its customers, there is a need to 
align the infrastructure to be able to cater 
to the operational and handling challenges. 
Some of the challenges faced by the 
current environment include complex 
material movement due to increase 
in production volumes, multi-location 
warehousing which necessitates multiple 
handling of materials. Obstructions in 
material movement and operational 
process and the inability to follow FIFO, is 
affecting our effort to improve customer 
service due to long vehicle turn around and 
waiting periods.

It was determined that in order to achieve 
its future goals and objectives, we needed 
to upgrade our current facilities. Hence 
ALAF employed the Kaizen Institute 
to carry out a detailed study of the 
facilities and propose an improvement 
of the infrastructure. With some of the 
developments being better manufacturing 
flow, a lean and efficient layout, an efficient 
process design, lean and efficient internal 
logistics system and visual management. 
All this will lead to optimized flow (Process 
and Production), optimized layouts, 
optimized resources (space, equipment, 
material, human). The product that ALAF 
plans to implement is called KAIZEN LFD 
(Lean Factory Design). 



SAFAL NEWS 2019 49Expanding our horizons

ALAF has launched a new gas power 
plant at ALAF premises in Dar es 
Salaam on 25th June 2019. The 

official launch of the gas power plant was 
done by The Safal Group Excom Member 
Mr. Neelesh Shah, who commended 
ALAF on the project and the entire team 
who worked hard to ensure successful 
completion of the project.

1 2

3

Business Head - Alaf Coils Mr 
Chiradeep Guha thanked Mr 
Neelesh for officially opening the 
gas power plant and thanked the 
team who worked tirelessly on the 
project to ensure its completion.

The new gas power plant will 
ensure smooth operations of the 
key functions in production which 
were affected by fluctuating and 
unreliable power supply. The Gas 
Power Plant is expected to increase 
efficiency in production and 
company operations in general.

Congratulations to the entire team 
for successful completion of the 
project.

1

3

2

ALAF Commissions
Captive Power Project
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ALAF’s Mkuranga
Project Showcase

 

Project Name Mkuranga Islamic Community

Client Name African Arabic Development Organization

GPS/Location Mkuranga, Pwani

Roofing Material Ultraspan Light Gauge Steel TRUSSES with 0.50TCT, AZ100, BRICK RED

Roofing Profile TEKDEK 910

Date to be Completed 2019

The Mkuranga Islamic Community is 
among projects under development 
by The African Arabic Development 

Organization. The project was completed 
in August 2019, with more than 13,000 
square meters of roofing supplied for a 
variety of structures in the compound, from 
the community Mosque to Classrooms, 
Cafeteria Hall, Teachers offices and other 
structures.

ALAF Limited, as Tanzania’s Leading Steel 
Roofing Manufacturer and Allied Building 
Solution Provider was awarded the tender 
of designing and roofing the structure by 
using ULTRA-SPAN Steel Truss. Later the 
structure was roofed using TEKDEK 0.50 
mm TCT with BRICK RED color coated 
AZ100 Aluzinc metal roofing, accompanied 
with world class screws, “FIXTITE Class 4” 
from ALAF Limited.
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ALAF Fundi Program

In efforts to bring closer relationships 
between Alaf and Local experts (Fundis), 
Alaf has been operating the Bingwa wa 

Kupaua Fundi Program since 2017, which 
went on to be revamped this year on May 
24th.

The biggest objective in working out a 
program of this nature is to create a better 
understanding of the market through the 
fundi’s point of view, and to equip the 
fundis with the necessary knowledge to 
make the right decisions when it comes to 
choosing materials for construction. This 
year’s operations of the Fundi Program have 
started in Dar es Salaam and continued on 
to Dodoma. In total we have managed to 
register 72 fundis. 

The program aims to improve the 
installation practices of ALAF products 
so that they may perform to the fullest 
capacity. It also hopes to improve on the 
technical knowledge of the fundis as well 
as to collaborate with them on improving 

the standard of building practices in 
Tanzania. It further aims to assist fundis 
in building their portfolios by providing 
them with materials that would assist 
them in marketing their services, as well 
as recognizing the best performing fundi 
according to the terms and conditions for 
marketing campaigns across all media 
platforms that ALAF is capable of exploring.
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ALAF has opened a brand new 
roof gallery in Mwenge as a 
way of making sure that we get 

closer to customers. This gallery, second 
of its kind, was officially opened on 25th 
February 2019 and is located at Josam 
House ground floor along the Coca Cola/
Mikocheni Road. Our first gallery was 
opened in Kariakoo in March 2018. 

The event was graced by the Kinondoni 
District Commissioner and Guest of Honour, 
Mr. Daniel Chongolo, District Administrative 
Secretary (DAS) of Kinondoni, Ms. Stella 
Msofe and ALAF General Manager-Roofing, 
Mr. Dipti Mohanty. 

Both Mr. Daniel 
and Ms. Stella 
congratulated the 
company’s initiative 
to open the gallery, 
their efforts to make 
products and services 
easily accessible 
to consumers and 
supporting the 
government policy 
of industrialization 
process.

In order to celebrate this important 
milestone for our company, few employees 
from each department attended this 
occasion together with some contractors, 
engineers and installers. 

The event was successfully organized and 
published across the nation via various 
media platforms: 4 leading television 
stations, more than 5 leading newspapers, 
3 big radio stations and more than 5 digital 
forums (blogs, sites and accounts). Since 
its grand opening, the performance of 
Mwenge roof gallery has been impressive, 
achieving more than half of the annual 
target in a period of 2 months. There have 
been a good number of walk-in customers 
and converted orders. This has been 
championed by effective initiatives by the  
marketing team like introducing special 
campaigns for roof galleries, on ground 
activations, radio adverts, influencers and 
billboards, to name but a few. 

ALAF Opened A New Roof 
Gallery With a Bang! - Mwenge
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ALAF Opened A New Roof 
Gallery With A Bang! -Kigamboni 

It is another exciting milestone for ALAF, 
today 30th September we have opened 
a new showroom in Dar es Salaam at 

Kigamboni. This is the 3rd showroom in Dar 
es Salaam following Kariakoo showroom 
opened last year and Mwenge showroom 
which was opened in February this year. 

The showroom was officially opened by 
ALAF CEO Mr Dipti Mohanty. The opening 
was attended by some invited distributors, 
ALAF employees, some of our social media 
influencers including Big Brother Africa 
winner Mr Idris and media.

Kigamboni is an area with a lot potential 
and ongoing construction activities. We 
expect to sell an average of 50 MT a month 
from the showroom.

Thank you to the team for successful 
completion of the showroom.
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For the 10th consecutive year, ALAF 
has managed to win The President’s 
Manufacturer of the Year Award 

(PMAYA) in the Steel and Metal Products 
category, it was a proud moment for 
everyone who attended the award 
ceremony.

The Award Dinner Gala was graced by 
the Honourable Kassim Majaaliwa, Prime 
Minister of United Republic of Tanzania, 
who in his speech, accepted to work 
with the Ministry of Industry and Trade 
along with the Confederation of Tanzania 
Industries (CTI) and other appointed 
government institutions to create a better 
environment in order to attract more 
investors in the country.

Prime Minister of United Republic 
of Tanzania, the Honourable Kassim 
Majaaliwa giving award to ALAF 
team.

ALAF team in a together pic with 
the award 

Visitor looking at samples at ALAF 
booth. 

ALAF Receives Top Industry 
Award for 10th Successive Year

1

1
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Cornell Kiswahili Award 2019

On 15th February 2019, 
ALAF Limited awarded 
the winners of the 

Mabati-Cornell Kiswahili prize for 
African literature. Mabati-Cornell 
was initiated with the goal of 
recognizing writing skills in African 
languages in fiction and poetry. 

This award ceremony was held at 
Mlimani City Conference Centre, 
Dar es Salaam and was graced by 
the Vice President of the United Republic 
of Tanzania and Guest of Honour, Hon. 
Samia Suluhu Hassan. More than 150 
people attended the event from the 
swahili fraternity, universities, the business 
community and distributors. ALAF Limited 
and MRM have partnered with the 
founders, Dr. Lizzy Attree and Dr. Mukoma 
wa Ngungi to initiate Mabati-Cornell in 
Tanzania and Kenya in the near future.

The 4-hour event included vibrant speeches 
from the Guest of Honour and various 
stakeholders, prize awarding ceremony, 

launch of books for 2017 winners, 
entertainment from cultural group and a 
live band.

The winner for 2018, Mr. Jacob Ngumbayu 
from Kenya received the top prize in poetry 
category and Ms. Zainab Alwi Baharoon 
from Tanzania received the top prize in the 
fiction category. The prizes included $5,000, 
a trophy and a certificate. In the end, all the 
guests together with ALAF officials had an 
opportunity to network and exchange their 
experiences while dining.
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On 13th April, the ALAF 
Premier League, an inter-
departmental football 

competition that aims at building 
engagement and cohesion among 
employees was launched.

The league consisted of 8 teams 
from different departments who 
play every Saturday to accumulate 
points until the end of the season 
in October. The official opening of 
the league was done by the Temeke 
Municipal Sports and Cultural 
Affairs officer, Ms. Daima Mwangati 
who commended ALAF for taking 
initiative to build togetherness 
among employees through sports as 
well as promoting physical health. 
The CEO, Mr. Dipti Mohanty gave 
the opening remarks and kicked the 
ball to mark the official beginning of the 
premier league. The finale of the League 
took place on ALAF Day, 5th October, 
where the 1st and 2nd winning teams 
received cash prizes and medals.

The best player, top scorer, best goalkeeper, 
best disciplined team and best coach also 
received cash prizes. ALAF employees are 
happy with the league and appreciates the 
management for taking this initiative to 
bring us together. 

ALAF Premier League
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Chiradeep Guha

The coming months would be both exciting 
and challenging as we have quite a few 
new projects in the pipeline, starting with 
the Metal Coating line upgrade, in
mid-2020, site upgrade e.t.c. We intend to 
meet the new challenges as a team and 
walk the talk, “The Safal Way.”

Word from Business Head
ALAF - Coated Steel

ALAF is the market leader in 
Tanzania as a Building Solutions 
provider, and we at ALAF Coated 

Steel have aligned ourselves with the 
overall ALAF strategic objective of profitable 
growth safely. To keep the business 
sustainable, we need to be cost competitive 
and also focus on a “customer first “culture, 
for both internal and external customers. 

We have been working towards creation 
of a work culture which is defined by our 
group Vision, Mission and Values, and have 
been striving towards excellence be it in 
our operational area, or in developing our 
biggest assets; our human resources. 2019 
will be a good year for ALAF as we have 
bounced back from the slow down we 
witnessed in 2017/2018. This was largely 
accomplished through clear focus on BPP 
objectives at all levels as well as excellent 
teamwork. 
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Word from Business Head
UBL - Building Solutions
George Arodi

Greetings from Uganda Baati!

UBL has been on the journey of a great 
transformation with 2019 being the

year to take stock of the gains made 
in making UBL great again. One of 
our key milestones this year has been 
the enhancement of the working 
environment – the Customer Service 
Centre and expanded compound space 
for better customer turnaround time. 
These two infrastructural initiatives helped 
in strengthening our customer experience 
with tangible results in both footfall and 
conversions - testimonials that customers 
react positively to issues of comfort.

Another initiative on the customer 
interface was the successful Dealers’ 
Conference which is reputed to be among 
the best in the construction sector in 
Uganda. It was a departure from the 
traditional sponsorship of foreign trips 
by many suppliers, which disfranchises a 
good part of the dealer market players. 
From the ambience to the selection of 

agenda items which are germane to 
the SMEs, we must say it was done with 
a touch of class and excellence - The 
Safal Way. The event was well received 
by the customers, who have pledged 
to support Uganda Baati making it as 
a mutually rewarding partnership. We 
achieve results through our people, it is 
for this reason we embarked on various 
people initiatives to provide a platform 
for harnessing people’s potential, more 
so to drive the customer experience. In 
order to get consistency in performance, 
we decided to drive people’s performance 
through the culture change route. The 
work culture change program which 
was started in Q4 2018 is taking shape 
with the rollout of Phase II. This has been 
supported further by the successful 
launch of the Safal Vision, Mission and 
Values to all employees, who now fully 
understand the role they need to play 
as individuals on our transformation 
journey. The five social clubs have also 
been launched to improve team cohesion 
by breaking communication barriers for 
better productivity. I personally have a 
footprint in three of these clubs including 
the book readers and party animals (it 
helps in evening hibernation of the mind). 
The idea behind these clubs is to make 
working at Uganda Baati fun.

Our corporate image has been spurred 
by our involvement in a number of 
CSR initiatives that included medical 
outreach clinics, roof sheeting for needy 
schools and participation in a number of 
marathons for a cause. 
This is our year… We, the UBL family, 
wish you and your loved ones a 
glorious 2020.



60 SAFAL NEWS 2019 Expanding our horizons

Some other notable projects handled by Uganda Baati across the country as shown in 
below pictorials.

1. Located in the plush green neighbourhood 
of Namugongo, Royal Techno Industries 
Limited a branch of the Indian based 
multinational company, built their offices 
using UBLS’s Newlok, G 26, SB.

Royal Techno Industries Limited’s fleet in 
Uganda includes three bore well rig units with 
all state-of-the-art equipment, and highly 
trained and experienced staff. 

Namugongo is approximately 16 kilometres 
North East of Uganda’s Capital, Kampala.

2. Immaculate Heart Secondary school multi-
purpose hall built with ultra-span and Tekdek 
special length crimped.

1

2

UBL Project Showcase



SAFAL NEWS 2019 61Expanding our horizons

UBL Dealer’s Conference 

Uganda Baati recently hosted the 
UBL dealer’s conference at the 
serene environment of Munyonyo 

Commonwealth Resort on the Victoria 
shores. The conference run from the 
21st - 22nd September under the theme 
of ‘Partnership for Shared Success’ and it 
consisted of a combination of key note 
speeches and table discussions. 

The highlights of the conference were the 
cocktail barbeque that was held on the 
first day to welcome the dealers and the 
second night that was crowned with the 
Gala dinner that crowned the second night 
where various dealers were recognized and 
issued awards under different categories.
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MRM, Alaf, Safintra and Safal Steel 
marketing teams were present alongside 
Mr. Andrew Heycott & Mr. Sarit Shah.

The Uganda Baati dealers conference 
nights were made memorable with great 
entertainment from traditional dancers 
and the popular Afrigo band which is 
almost as old as UBL. On the first night was 
a cocktail barbeque hosted at the Marina 
lakeside and the gala dinner was hosted on 
Saturday at the Lake Grill Gardens. 

Also present for the night was popular 
comedian and DUMUZAS brand 
ambassador - Teacher Mpamira a.k.a His 
Excellency!

The teams from MRM, Safal Steel, South 
Africa Safintra and ALAF have a story to tell 
those who did not attend. Thanks to UBL 
marketing and sales team and our Business 
Head, Mr. George Arodi, for making this a 
memorable experience for the dealers.
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UBL Work Culture and Ethics 
Celebrations.

The Work Culture and Ethics (WCE) day 
is an annual event that is celebrated 
every last Thursday of July since 

2017. Each year the theme is set with the 
purpose of streamlining messages and 
efforts of participating institutions for 2019, 
the theme was ‘From Talk to Action’.

The Work Culture and Ethics day is about 
calling the public’s attention to, and raising 
awareness about the need for action in 
addressing WCE challenges in Uganda.

The 2019 WCE objectives:
1. Demonstrate how cultural 

transformation might be achieved 
in different sectors and sizes of 
operations in the Ugandan setting.

2. Gather and document effort towards 
nurturing work culture and ethics in 
Uganda, and use the data to learn 
more about the working environment 
in Uganda.

3. Give participants an opportunity to 
identify business partners who might 
have similar values and practices.

4. Provide a platform on which ‘WORK 
PLACE HEROES’ who demonstrate 
desired behaviors amidst challenging 
situations can be recognized. 

WCE day 2019 was held on the 25th of 
July at Kololo Ceremonial grounds and 
Uganda Baati Limited was recognized for 
championing and taking up responsibility 
of ethics champion for the manufacturing 
sector. 

The full day event was action packed, with 
exhibitions from various participating 
companies, unveiling of the different CSR 
projects, and recognition of work place 
heroes, book launch and a flash mob 
dance. 
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A one day health camp for staff was 
conducted by Chandaria Medical Clinic 
to cater for non-communicable diseases, 
cervical and breast cancer screening, HIV 
testing and counselling.

Uganda Baati partnered with Lancet 
laboratories and Nakasero blood bank to 
drive awareness and encourage testing 
for hepatitis B & HIV. The medical team 
at Chandaria was also taken through 
continuous medical education conducted 
by Lancet laboratories.

Education / Shelter

UBL Corporate Social Initiatives

Through the Corporate Social 
Responsibility (CSR) projects that 
focus on Shelter, Education, Health 

and the Environment, the Safal Group 
strives to positively contribute to the 
communities within which it operates. At 
Uganda Baati Limited, a number of projects 
have been initiated and undertaken over 
the past two years covering across the 
pillars and other corporate sponsorships.

Health

Under health pillar we have done blood 
donations, health camps in communities 
and staff medical camps. We have 
participated in marathons to solicit money 
for building health centers and treatment 
for cancer.

Staff participated in blood donation drives, 
medical camps in Kampala and Jinja 
districts. 
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UBL embarked on a work place 
culture program that encompasses 
the key attributes that we envisage 

for the company to soar higher. As 
employees, we are aware of the key role we 
must play in changing towards the desired 
culture.

The UBL Culture Change Program was first 
launched in September 2018 and phase II 
was rolled out in May 2019. 

This change program was further launched 
to all staff members and was well received, 
with robust engagement and feedback 
from other employees that also gave 
their views on the Uganda Baati that they 
envisage.

All employees now understand the roles 
they have to play individually and as teams 
to develop the desired work culture at 
Uganda Baati Limited.

Four key projects were zeroed on as our 
priority focus to change towards the 
desired culture.

Accountability & Responsibility 

Accountability is following through and 
getting done what you said you’d get done. 
It’s recognizing that other team members 
are dependent on the results of your work. 
It’s about open, proactive communication 
to keep team members informed of the 
status of your commitments because it has 
a direct impact on their ability to achieve 
their own commitments.

Work Culture Change at UBL
It begins with ME
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Taking ownership at work is about taking 
initiative and doing the right thing for the 
company. It’s about taking responsibility for 
results and not assuming its someone else’s 
responsibility. 

Ultimately, when team members 
consistently demonstrate responsibility, 
ownership and accountability, trust is 
formed. You trust someone will do the right 
thing and trust that they’ll do what they 
said they’d do. We know very well that Trust 
is the backbone of high-performing teams.

This project is therefore the fulcrum of the 
culture change and will help address all 
areas and behaviors that affect the overall 
customer satisfaction. Every employee 
has a critical role they play in serving 
the customer and we must be held 
accountable for ineffective perfomances 
and behaviours.

Planning & Coordination

 “I meant to get to it, but I ran out of 
time!” Sounds familiar? We are all guilty 
of this. What we need to understand 
is that planning starts at an individual 
level. The efficiency and effectiveness of 
a company relies heavily on the planning 
and coordination aspects between 
departments. If we cannot ably plan and 
coordinate within the chain then we 
ultimately cannot fully satisfy the customer, 
who is the reason for the business.

“It doesn’t matter how many resources you 
have. If you don’t know how to use them, 
they will never be enough”….Anonymous.

As employees, we must understand the 
overall strategic plan of the organisation 
and see how different departments plan 
and cordinate towards supporting it. Proper 
and timely planning is a key factor to 
performance of the company.

Hygiene & Cleanliness

Hygiene is considered to be a measure 
of people’s way of life. When it comes to 
the workplace, cleanliness and personal 
hygiene are of utmost importance too and 
are thus included in the company’s norms 
and policies. After all, no boss or colleague 
would want their employees or workplaces 
looking unkempt, right?

As UBL, we want to create and foster a 
culture of hygiene, cleanliness and safety 
that cuts across from office hygiene 
to factory shop floor arrangements, 
compound cleanliness and overall safety at 
the workplace. 

A clean workplace is a safe workplace.

Effective Communication 

Effective workplace communication is very 
important because it fosters productivity 
and effective operations. Employees 
experience an increase in morale, 
productivity and commitment if they are 
able to communicate up and down the 
communication chain in an organization. 

As a project, the main task is to ensure that 
there is seamless communication between 
departments in the drive for customer 
satisfaction by ensuring that we use the 
right channels of communication between 
segments and communication gaps.

In conclusion, the change in our work 
culture at Uganda Baati will benefit the 
company as a whole but also benefit us 
the employees individually, and we have 
committed to embrace and support this 
culture change. 

#ItBeginsWithMe!
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They say ‘Work with no 
play makes Jack a dull 
boy’…. Sounds familiar? 

How about ‘You can’t do 
a good job if all you do is 
your job!’. Both quotes make sense but the 
truest reason for the introduction of social 
clubs at UBL has been to increase team 
cohesion for productivity.

Research has proven that cohesive teams 
experience greater job satisfaction, have 
lower turnover rates, experience lower 
levels of stress and definitely have more 
consistent individual productivity outcomes 
within the group. This is our aim.

The social clubs at UBL include:

•	 The Cooks & Bakers who find solace in 
the kitchen 

•	 The Book Readers and Toastmasters 
who bury themselves in literature and 
brave the podiums to Speak. 

•	 The Sports & fitness crew whose focus 
is on team health and wellness. This 
club’s mantra is ‘a productive mind 
cannot thrive in an unhealthy body’ 

•	 The Party Animals who are bound by 
the bottle parte after parte. 

•	 The Travel & Adventure 
club for voyagers, the 
globetrotters and 
backpackers that will climb 
the highest mountain in 

the quest for adventure. You will 
definitely meet this team in your 
neighborhoods soon.

With all these social clubs successfully 
launched, employee excitement is at 
the peak with continuous signups and 
subscriptions paid to the clubs. The club 
activities during the working week are a 
stress reliver giving staff ways of unwinding.

We believe the social clubs will also be 
a strong anchor for change in our work 
culture as all barriers of communication 
have been eliminated. The clubs are 
entirely run and funded by employees, with 
clear terms and conditions

#OneUBL

#OneSafal

#UBLSocialClubs

UBL Social Clubs
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SRL is striving to regain the position 
of being the preferred brand for 
customers and stakeholders. Our aim 

is to leverage the positive brand equity of 
Safintra beyond Dumuzas and offer the full 
bouquet of Building Solutions.

We firmly believe in employees and it is 
through the engaged employee (backed 
by positive vibes from employees’ families 
towards Safintra) that we can delight our 
customers.

We are certainly ethical in all matters 
and keep sustainability at the core of our 
dealings.

The current focus is to be easy to do 
business with, and customer outreach.

a) We have expanded our delivery timings 
and enabled tele-marketing, SMS 
Enabled communication and a Toll-Free 
number.

b) We have reconfigured out “go to 
market” tactics by doing doorstep 
demonstrations and active outreach to:

i. Retailers

ii. Distributors

iii. Installers.

Employees bring their families to the 
workplace on Saturdays and have captured 
the smiles and hearts of children, partners, 
spouses, and family members of our staff 
who have enjoyed a first-hand feel of our 
workplace and work ethos.

Likewise, 100 installers who have been 
loyally recommending our products have 
spent half a day at our office to learn more 
about our compelling value proposition, 
resulting in higher sales for Color products.

We have actively engaged with academia 
and had 13 interns learning and driving 
innovation projects.

Word from Business Head
Safintra Rwanda - Building Solutions
Bhavesh Chandaria
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At Safintra Rwanda, we value 
our employees. That is why we 
believe that we’re a family. All 

staff members, in their different roles 
are members of the family! Therefore, we 
invite 4 employees’ families each Saturday 
to SAFINTRA Rwanda premises to see 
firsthand where we work and meet our 
colleagues. 

SAFINTRA Rwanda is a community built on 
relationships, and expanding our network 
of members to our families will allow for 
a greater sense of devotion. If our children 
ask us what we get up to at work, now is 
the time to show them what we do, with 
whom and where! 

One Safintra Rwanda
One Family

For our loved ones, we  provide a tour of 
the campus, both in and out of the factory, 
learning opportunities, lunch, snacks, and a 
great afternoon as well as plenty of photos 
and a complementary gift!

Our children who learn about Safintra 
Rwanda are later encouraged to do small 
presentations at their schools, to research 
on their classmates whose houses have 
been built with Safintra Rwanda products, 
and to do photographic essays 
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Safintra Rwanda Partnership

Safintra Rwanda Limited, a member 
of the Safal Group has partnered 
with Engineers Without Borders from 

Santa Clara University (EWB-SCU) in the 
United Stated of America (USA) to facilitate 
the transportation of water for home use 
in Nyange sector of Ngororero District, 
Western Province.  

Safintra manufactured a motorized cart 
designed by (EWB-SCU), painted and 
branded it, before it was handed over 
to the university’s engineers on a 50% 
discount. After receiving the cart, Santa 
Clara University – Engineers Without 
Borders continued their voluntary project 
of helping Nyange residents to transport 
water from fountains to their homes.  

The cart has a capacity of carrying six jerry 
cans, which is a significant contribution 
facilitating water transportation especially 
to residents from rural areas who have 
to fetch water from far distant fountains. 
Health centers, schools, trading companies 
and all the population in Rwanda are 
expected to have 100% access to water 
within seven years as planned in the 
National Strategy for Transformation (NST 1) 
2017 – 2024.

Safintra Ltd is a Rwanda based member 
of the Safal Group which has a presence 
in 10 African countries providing building 
solutions. The Company was registered in 
2007 and started commercial production in 
October 2008.

Safintra is active in environment 
conservation and ensures its factory is 
clean and maintained with professional 
waste management, as used steel is 
100% recyclable with no harm to the 
environment. 

Safintra Ltd has many other initiatives 
aimed at promoting employees’ welfare, 
knowledge transfer supporting education 
and health.



www.safintrarwanda.com Safintrarwandaltd

TM

A member of theContact:
Plot 2156, Prime Economic Zone, Phase 1, Masaro, Gasabo District
Tel: +250 727 888070, +250 788 317072
Email: sales.safintrarwanda@safalgroup.com
Web: www.safintrarwanda.com

Safintra is a One Stop Shop for 
all your Building Solutions

Come and Enjoy the best Quality and Services

Louvers Z-Purlins

Cyclone Gu�ers  Ms PlatesInsula�on

Roman Supreme Plus
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MRM thanks its distributors for an 
excellent Distributor Conference 
at Silver Palms, in Kilifi. This was 

true partnership in action. It was impressive 
to see the strong connection between 
our strategic intention towards Building 
Solutions, and what we exhibited and 
demonstrated to our customers, with 
Ultraspan, PEB, and a range of traded items. 
There was Good ambience, discussions and 
feedback. It was top class event, which will 
result in great future business.

MRM Distributors’
Conference Kenya
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MARKET NEWS

Mabati Rolling Mills Limited is the leading 
manufacturer of roofing products and 
solutions in Kenya. They pride themselves 
in offering top-of-the-line, durable 
total industry-leading roofing solutions. 
MRM’s products cater for the residential, 
commercial and industrial sectors, with 
products for each of these categories 
produced to the highest quality standards.

With a great legacy and a history spanning 
over 50 years, they continually focus on 
customer centricity, provision of total 
building solutions and development of 
innovative products in order to continue to 
be the market leaders in Kenya.

ACHIEVEMENTS

While MRM has received various awards 
over the years, their greatest achievement 
is in making a world of difference in the 
communities they operate in.

AWARDS

2000
•		 COYA
•		 Company	of	the	Year	1st    

Runner Up

2001

•		 COYA

•		 Best	Overall	in	Financial		 	  
Management

•		 Quality	Management		 	 	
Practices 

2003
•		 COYA
•		 Company	of	the	Year	Best			 	

Overall
•		 Financial	Management		 	 	

Manufacturing Sector
•		 Marketing	Management	

Manufacturing Sector

2005
•		 COYA
•		 Company	of	the	Year	1st Runner Up
•		 Financial	Management	

Manufacturing Sector

2007
•		 COYA
•		 Company	of	the	Year	Best	Overall
•		 Quality	Management	Manufacturing	

Sector
•		 Corporate	Planning	Manufacturing	

Sector

2009
•		 COYA
•		 Company	of	the	Year	Best	Overall

MRM Wins Superbrands Status



SAFAL NEWS 2019 77Expanding our horizons

HISTORY

Mabati Rolling Mills Limited was founded 
out of the vision of its two founding 
directors, Mr. Dhiru Shah and Dr. Manu 
Chandaria. The company was established 
in 1961 in Mariakani, bringing together 
Mabati Limited (owned by the Chandaria 
family) and Steel Africa Limited (owned 
by the Shah family). This decision was 
informed by the expanding economy at the 
time, which contributed to an increased 
demand for roofing sheets. Rather than 
compete against each other, the two 
found it prudent to merge and pool their 
resources, allowing them to serve the 
expanding market better. Although MRM is 
still owned by the two families, it is now run 
by professionals.

Mabati Limited’s galvanizing plant was 
commissioned in 1971 and Steel Africa’s 
coil to- coil plant was established in 
1974. Later, the two companies jointly 
built a tube and pipe manufacturing 
plant in Nairobi, Insteel Limited. In 
1982, the Group’s Cold Rolling Mill was 
commissioned, paving the way for the two 
families to go into a partnership in 1986 
that resulted in the formation of Mabati 
Rolling Mills Limited. The Colour-Coating 
Line was opened in 1990 and the company 
made the revolutionary and visionary move 
to Aluminium-Zinc coating in 2001. In 
2003 and 2005, MRM embraced the Kaizen 
philosophy and established the pickling 
line while in 2009, the 6 HI Cold Rolling 
Mill was commissioned to increase the 
company’s cold rolling capacity to cater for 
the growing market.

In 2017, the company opened a state of the 
art color-coating line in Mariakani which is 
expected to meet the increased demand in 
the market.

•		 Quality	Management	Practices

2011
•		 COYA
•		 Company	of	the	Year	Overall	Winner
•		 Financial	Management	

Manufacturing Sector

2018
•		 East	Africa	Business	Council	(EABC)
•		 Best	East	African	Company	

(Manufacturing Sector) 1st Runner Up
•		 EABC	Chairman	Award	Overall	Best	

Regional Company 2nd Runner Up

COYA

•		 Company	of	the	Year	Overall	Winner
•		 Customer	Orientation	and	Marketing

•		 Innovation,	ICT	and	Knowledge	
Management

•		 Productivity	and	Quality

•		 Human	Resource	1st Runner Up

•		 Corporate	Citizenship	and	
Environment 1st Runner Up

In its pursuit for the highest quality 
standards, MRM has achieved the following 
certifications:

•		 Quality	Management	System	-	9001:

2015:

•		 Environment	Management	System-
 14001:2015:
•		 Occupation	Health	and	Safety	

Management - 18001: 2007

MRM was the first company in Africa to 
produce coated steel using a patented 
Aluminium-Zinc alloy, recognized as the 
leading technology worldwide to deliver 
superior service life to steel.
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PRODUCT

MRM product range has over 12 roofing 
and 4 coil brands that cater for all needs.

COIL BRANDS

ZINCAL® — an unpainted steel product 
composed of aluminium and zinc alloy, 
provides a tough physical barrier between 
the extreme atmospheric conditions.

COLORPLUS® — a double coat paint 
system designed to endure Africa’s harshest 
climates.

OPTIMA® — a single coat paint system that 
provides a product ideal for use in benign 
corrosive environments.

OPTIMA PLUS® — a double coat paint 
system ideal for benign corrosive 
environments.

ROOFING BRANDS

Unpainted Roofing products Minicorr 
corrugated — Unpainted roofing sheet 

DUMUZAS — Unpainted roofing sheet 
Coloured Roofing Brands Resincot — 
Painted roofing sheet

Dumurangi — a new revolutionary brand 
that uses superior color coating technology 
that assures longevity and fade free 
benefits. Available in 5 main colors with 
matching accessories (Safari Green, Karura 
Green, Jacaranda Purple, Maasai Red and 
Bahari Blue)

Box profiles:

Covermax — a trapezoidal profile with 
box crest and valleys suitable for roofing, 
providing an economical product that is 
aesthetically pleasing.

Maxcover — a trapezoidal profile that has a 
wider effective cover than what is available 
in the market.

MRM Tile profiles

These are steel roofing sheets which have 
a tile like profile and offer consumers the 
flexibility of style and colour.

Orientile — combines the exotic aesthetics 
of the orient with the widest coverage for 
economy and practicality.

Elegantile — combines aesthetics from 
the royal Romanesque palaces with the 
graceful curves of a grounded tile form.

Zentile — a wave like tile inspiring peace, 
harmony and well-being while allowing 
one’s creativity to flow freely.

Versatile — has the look of a classic roof 
tile which provides unmatched beauty, 
durability and cost efficiency.

Lifestile Stone Coated Tiles — premium 
roofing product that comes in two profiles: 
wave and shingle, made to world class 
standards using the finest quality ceramic 
coated stone chips.

Industrial Profiles — a range of high 
quality industrial roofing solutions that are 
of the highest quality materials.
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Tekdek IT5 — an angular trapezoidal 
Industrial profile with 5 troughs and 
stiffeners in the 6 ribs to provide strength 
and performance.

Trimflute — a subtle angular trapezoidal 
Industrial profile with 5 troughs and a 
uniquely designed stiffener in each of its 6 
ribs.

Newlok — a unique interlocking clipping 
roofing system that incorporates a 
concealed cleat to hold down the male-
female joint at every rib.

Saflok 700 — a concealed fix roofing system 
that is ideal for low pitched roofs and is 
profiled on site.

Safdek — a trapezoidal decking sheet that 
is installed onto steel beams and used 
as a structural base layer for multi-story 
structures.

Ultraspan — a light gauge pre-engineered, 
cold formed steel roof truss system.

Roofing accessories are world class items 
that offer a complete roofing solution.

Below are some of the additional items 
that are on offer:

•  Ridges
•		 Valleys
•		 Flashings
•		 Rain	water	goods
•		 Louvres
•		 Ridge	Vents
•		 Polycarbonate	(profiled	sheets	and	

Multi-wall sheets)

•		 Thermal	insulation

•		 Fixtite	fasteners

•		 Foam	fillers

•		 Cyclones

RECENT DEVELOPMENTS

MRM recognized that there was a gap in 
the market for an affordable colour roofing 
solution and introduced Dumurangi. 
Dumurangi is available in 5 different colors 
(Karura Green, Bahari Blue, Safari Green, 
Maasai Red and Jacaranda Purple) and 
is envisaged to offer a roofing solution to 
customers who require a durable, cost 
effective colored roof.

MRM values their customers and believe 
that they should always come first in all 
aspects of their market offering. 
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In a bid to bring their products and 
services closer to consumers,

MRM opened several Service Centres 
across the country: Nairobi, Mombasa, 
Thika, Eldoret, Kisumu, Kisii, Nyeri, 
Kitengela, Nakuru and Meru are in the 
pipeline. MRM also has a projects team 
based in Nairobi that caters to large scale 
developments and construction projects, 
offering technical and on-site assistance.

PROMOTIONS

MRM caters to all market segments, 
hence the need for promotion across 
different platforms. For mass market, they 
run numerous consumer promotions 
which are communicated through, 
print, broadcast advertising and digital 
mediums. 

They also run roadshows across the 
country, which are geared towards 
interacting directly with consumers. For 
targeted communication, they use digital, 
social media, direct mail campaigns and 
exhibitions at various key stakeholder 
events.

In 2018, MRM launched a National 
Consumer Promotion dubbed ‘Roof 
and Win” that ran for three months 
countrywide. The promotion offered MRM 
an opportunity to reward its customers 
directly and through its wide distributor 
network as well promote its brands in the 
market.

CORPORATE SOCIAL INVESTMENT

MRM believes that they should make 
a difference in the communities they 
operate in. Consequently, MRM has 
encompassed the term “Corporate Social 
Investment.” They focus on four key pillars 
which are; shelter, health, environment 
and education. In partnership with the 
Safal-MRM Foundation, MRM supports two 

initiatives in Mariakani, the Mabati Medical 
Centre (treating about 30,000 patients a 
year) and the Mabati Technical Training 
Institute at least 500 students a year).

BRAND VALUES

MRM’s products are produced to the 
highest standards of quality and most 
products come with a warranty. They also 
strive to make sure that their products are 
environmentally friendly and durable.

MRM’s promise is that their products will 
offer you value for money and peace of 
mind.

They are committed to the highest 
standard of ethics, safety, compliance and 
quality.

MRM also assures that they are fair and 
caring towards employees, customers, 
shareholders, the community, the 
environment and all stakeholders.

     DID YOU KNOW THAT

MRM is the flagship company of Africa’s 

largest building solutions company 

The Safal Group.

Every year MRM produces enough 

roofing to circle the Earth at the Equator 

by 1.25 times.

All MRM roofing sheets have an inkjet 

stamp, an embossed MRM title and 

the diamond mark of quality for 

identification as MRM products.



beauty that lasts a lifetime

Premium 
Stone Coated Roofing Tiles

www.mabati.com
0788 202020

Available in all MRM service centres and leading distributors country wide.
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MRM Super Brands

Superbrands East Africa identifies and 
pays tribute to exceptional brands 
by recognizing, rewarding and 

reinforcing leading brands in the region. 
The brand is recognized in 88 
countries across the world.

With this in mind, MRM was 
recently recognized as a 
Superbrand and awarded 
accordingly. MRM’s commitment 
to innovative and quality brands, 
excellence in customer service 
and provision of total building 
solutions places it at the 
forefront.

MRM was awarded the 
Superbrands certification and the 
Superbrands Seal.

From left to right: Harry Njagi, Anders 
Lindgren, Andrew Heycott, Esther Ngomeli 
- Managing Director Superbrands East 
Africa and Jawad Jaffer - Project Direcctor 
Superbrands East Africa
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“Save me!, I am wasting away, 
expeditiously sinking into oblivion” 
Mother nature’s cry is profound as can 
be witnessed with the wave of natural 
disasters that have recently occurred 
around the world. As a society that 
is rapidly going through a process of 
industrialization, there is a need to come 
up with modern solutions for capping 
pollution. Industrialization, with regards 
to pollution, is a necessary evil that needs 
to be embraced by devising modern ways 
of mitigating its negative externalities, 
such as air pollution, water pollution, 

MRM #ZEROHARM
noise and pollution, thermal 
pollution, among others. 
Dumping of waste resulting 
from production needs the 
utmost caution now more 
than ever before. 92% of the 
global population lives in 
places with poor air quality, 
which drastically affects their 
health, sometimes leading 
to increased morbidity and 
mortality rates. The fact that 6 
billion kilograms of garbage, 
mostly plastic, are dumped 

into the ocean is simply astonishing

How better would the world be if all 
companies boarded the climate action 
boat? Saving mother earth would be a 
dream come true. It will inevitably call for 
companies to take collective responsibility 
to embrace the best waste management 
practices. MRM is proud to be at the 
forefront of adopting modern waste 
management practices by operating an 
Effluent Treatment Plant (ETP) in Mariakani 
and a  Sewage Treatment Plant (STP) in 
Athi River. 

MRM and Insteel joined hands to 
participate in the World Environment Day 
(WED) Celebrations conducted by NEMA 
on 5th June 2019. The National event, which 
was hosted by Nairobi County, started 
with a procession at Capital Centre along 
Mombasa road and culminated at the 
Railway Training Institute in South B. This 
year’s Theme for the WED was:

Air Pollution, a Silent Killer, with the 
Slogan- “Hewa Safi Jukumu letu”- “Clean 
Air, Our Responsibility.” 
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Although MRM production processes don’t 
pollute the air, the motivation from the 
Environmental Health and Safety revamp 
slogan of #ZEROHARM- Safety First, saw 
members of staff volunteer to walk the 
talk and participate in planting trees to 
curb the carbon footprint during the World 
Environments Day celebration.

The carbon footprint is currently 60% of 
humanity’s overall ecological footprint, and 
its the most rapidly growing component. 
Carbon emissions from burning fossil 
fuel engulf the atmosphere subsequently 
increasing global warming, which is 
aggravated by the reduction of biocapacity 
dedicated to absorbing these emissions,  
justifying why planting trees to increase 
forest cover is fundamental in protecting 
the environment. 

However, it is prudent to tackle the root 
cause and approach the menace from 
a preventive perspective rather than a 
corrective one. The climate pact agreed 
upon in Paris in 2015 marked a significant 
bold historic step towards actualizing 
a fossil-free future for our universe. It is 
overwhelmingly amazing that over 200 
countries around the world, inclusive of oil-
exporting nations, joined hands and agreed 
to moderate global temperature rise well 
below 2 degrees Celsius. 

Currently, we are only 21years shy of 
meeting the target set by the UN SDGs 
blueprint that is geared towards achieving 
a better and more sustainable future for all, 
with a lot of focus centered around climate 
action, which in many ways affects all the 
other SDGs.

It is no surprise that electric cars are already 
here with us, it’s a privilege to have driven 
in one already! A group of five Swedish 
innovators — four men and a woman, have 
recently made news with their ambition 
to convert diesel matatus in the city of 
Nairobi. The buses are poised to move 
stealthily, and with zero carbon emission. 
Admittedly, this would be an excellent 
reality to wake up to.

The Environmental Health and Safety organ 
will be keen on furthering efforts in synergy 
with all other departments to ensure the 
target for ZERO HARM is achieved and 
similarly celebrate as many ZERO LTIs as 
Safal Steel in South Africa did last year.
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Word from Business Head
MRM - Coated Steel
Ashish Mistry

At MRM Coated Steel our goal 
remains “ZERO HARM” as we 
are striving to provide a safe and 

healthy work environment for our work 
force, and for this to happen compliance to 
safety standard is non-negotiable in all our 
operations.

We are committed to run our operations 
in an efficient manner, be more customer 
focused by being reliable in the quality of 
products that we make, deliver materials 
in time, and at low costs, improve business 
efficiency, thereby achieving “reliable state.”

To sustain the growth in business and to 
align with the group’s Vision and Mission, 
we will be working towards executing 
operational discipline where the workforce 
comply with policies and follow SOPS and 
procedures that will enable them to carry 
out their task efficiently every time.

In line with the Group’s pillar on People 
and Culture, capacity development will 
also be a key focus area targeting training 
and development to enable the staff to 
efficiently discharge their tasks and duties, 
improve and retain skills and knowledge 
for optimum performance. We are also 
commencing an initiative across the 
Business Unit (BU) dubbed “REIGNITE 
YOUR PASSION” with the aim of achieving 
a complete shift of the mindset in the 
manner in which we operate on a
day-today basis.

Other areas that we are working towards 
are; fostering communication, building 
trust among the people and developing 
teamwork and a high collaborative spirit. 
We aim to develop a culture of openness 
and exchange of feedback at every level of 
the organization and make MRM the 
‘Best Place to Work’
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The 2019 medical camp took place 
on 29th September 2019 at the 
Mabati Medical Centre in Mariakani. 

Patients started streaming in as early as 
6:00 am and over 1800 patients received 
treatment. We wish to thank Lions Club 
of Mombasa Pwani, led by our father D.P. 
Shah, the management and staff of MRM 

Mariakani, who made this 
day a success. We also 
wish to appreciate all 
the volunteers who gave 
their time on this day. It 
was a true reflection that 
#safalcares.

639 general medical cases 
were seen and given 
treatment.  The most 
common ailments found 
were upper respiratory 
tract infections, anaemia, 

skin conditions, worm infestastions, as well 
as malnutrition, mainly attributable to poor 
nutritional and hygiene status. Many cases 
of peptic ulcer disease and hypertension 
were also identified and treated.

MRM Mega Medical Camp
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122 Dental patients were screened and 47 
teeth extractions were carried out.
93 ENT patients were screened and treated.
64 patients were screened for diabetes.
14 Ultrasound Scans were done, including 
2 doppler ultrasounds. Follow up of all
eye-operated patients will take place after 4 
weeks.

On behalf of the President of Lion’s club 
Dr. Farooqui, we would like to thank PDG 
Dhirubhai Shah and Lion Lady Damuben 

Shah- Trustees of the MRM Company Ltd, 
Board of Directors of Mabati Rolling Mills 
and Management  of Mabati Medical 
Centre for the sponsorship of Kshs 
500,000/- towards the Camp as well as a 
sumptuous brunch/lunch.

It is organizations like these that are 
mindful of the welfare of others, that 
make a difference to the lives of the under 
privilege and needy.
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“ Safal 
Building 
systems 
Limited 
(SBS) is 
a 100% 
owned 
subsidiary 
of Mabati 
Rolling Mills 
(MRM).

It provides world class building solutions in 
Kenya and EA. The ULTRASPAN light gauge 
truss system in technical collaboration with 
MiTek S.A. ( a Berkshire Hathway co.) is the 
flagship product of the company.

The ULTRASPAN roofing solution has 
provided the users with flexibility of any 
roof design with the advantages of steel 
construction. The trusses are designed and 
analyzed on MiTeK 20/20 truss software 
considering the load combinations 
emanating from worst combination 
of wind, live and dead loads. The ace 
up the SBS sleeve is the raw materials 
manufactured out of AZ coated high 
tensile steel.

The various profiles manufactured to design 
consists of cords, webs and purlins to form 
trusses , which are than assembled to form 
the heart of any roof that is trussing system. 
The MRM roofing in various profiles such 
as Versatile, Tekdek, Maxcover, Covermax, 
Lifestile , orientile is than installed over 
these trusses to form the entire roofing 
system.

These truss systems offer the advantages 
of long life and strength over conventional 
steel and timber trusses. These trusses do 
not have issues such as rotting, warping or 
getting damaged by fire as against timber 
trusses.

Word from Business Head
SBS - Building Solutions
Manish Garg Various institutional projects, such as 

markets, schools, churches, courts , malls, 
hotel, resorts,  and residential projects 
have been using these trusses to reap the 
benefits of this technology. Timber logging 
is banned in Kenya and ULTRASPAN trusses 
offer the customers an  alternative product 
at competitive prices with unmatched 
benefits.

The next in line building solution is a 
complete building system known as 
SAFBUILD, The SAFBUILD building system is 
an ideal solution for warehouses, godowns, 
commercial buildings, chicken sheds, 
agricultural buildings and any kind of non-
residential buildings.

The in-house developed design and 
engineering software known as SAFDESIGN 
engineers and details the buildings using 
an intuitive interface. The materials used are 
completely galvanized and portal frames, 
purlins and girts are all manufactured out 
of these materials.

SAFBUILD buildings were launched in 
Kenya on 25th July and currently SBS is 
executing many projects consisting of a 
warehouse at MERU , a pack House at 
Diani, and two Factory building at Nyeri 
and Thika.

These buildings are durable, fast to 
construct and engineered to standards 
surpassing the local codes of Kenya.

SBS is growing YOY and is likely to support 
the important strategic Building Solutions 
Pillar of Safal Group across the group. 
SBS endeavors to convert the pain of 
construction into a pleasant experience and 
convert the uncertainties of budgets and 
time in construction projects to certainties.

SBS is likely to become a US$ 30-50 Million 
business in less than 3 years given the 
acceptability of its products in the region.
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*Version 2019

Pre-engineered steel buildings

SAFBUILD Brochure A4.indd   1 08/05/2019   16:41:32

Mabati Rolling Mills Ltd (MRM) 
continues to trend-set within the 
regional building and construction 

industry. Having previously pioneered 
many world-class innovations in steel 
building solutions, on the evening of 25th 
July 2019, MRM held a colourful launch of 
SAFBUILD, their all-new pre-engineered 
steel buildings. In attendace was an 
enthuthiastic crowd of over 200 drawn 
from eminent building professionals, key 
investors and other captains of Kenya’s 
vibrant building industry.

SAFBUILD is a pre-engineered steel 
building (PEB) solution utilizing high-
tensile, cold-formed, galvanized-steel 
‘C’ and ‘Z’-shaped structural wall and 
roof members which are clad using 
MRM’s trusted solutions to create ideal 
buildings for median-sized warehousing, 
manufacturing buildings, agro-processing 
units, market sheds, workshops and 
garages, institutional buildings and more! 

What is more, in SAFDESIGN, MRM has 
invested in a dedicated design software 
that speedily automates a customer’s 
journey from idea to full project detailing 
within minutes, anchored on a stringent, 
world-class design code that factors 
superior parameters to applicable local 
standards. SAFBUILD structures are 
guaranteed to take the punishment of 
robust use and local extreme weather in 
their stride.

SAFBUILD integrates seamlessly with 
various other MRM building solutions 
including various roofing and wall cladding 
profiles & flashing elements, underlay 
SAFTHERM heat barrier-membranes, 

Another MRM First:
SAFBUILD; the Region’s Premier 
Cold-Formed, Pre-Engineered 
Steel Buildings Launches
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CLEARDEK polycarbonate translucent 
sheets, on-wall Louvres and Roof-mounted 
rotary ventilators, RAINGAIN rain-water 
harvesting accessories and matching 
performance FIXTITE fasteners. With 
the easy addition of door and window 
openings, SAFBUILD is the ultimate 
complete building solution. What is more, 
with up to 24 Metre clear spans on width, 
6 Metre structural bay spacing, 6M heights 
at the building eave and virtually unlimited 
building length allowance, fully, partially 
or wholly unclad walls options, SAFBUILD 
offers a flexible, practical, value-for-money 
enclosure for all manner of human 
space-use needs. SBS shall liaise with the 
project consultants to avail all technical 
details required at both the design and 
implementation phases of the project and 
further offer erection supervision at site to 
ensure quality and design standards are 
met.

All this departs from the market norm 
of heavy, hot-rolled steel construction 
that is slower, laborious and often given 
to site rework. The SAFBUILD customer; 
fabricators and end-users alike, shall enjoy 
a fully factory-engineered yet customized 
solution; leading to a very quick-to-
install and maintenance-free building 
that will remain in pristine condition for 
generations. The Galvanized steel structural 
members take out the headache of manual 
corrosion-treatment of steel and by using 
lighter, higher tensile-strength members, 
SAFBUILD yields a reduced overall building 
weight that does not require heavy 
handling machinery without compromise 
to strength.

The common local construction methods 
for warehouses and sheds using solid 
masonry and reinforced-concrere framing 
compares even more unfavourably to 
SAFBUILD; leading to slow, environmentary-

deficient methods and yielding a thermally-
inefficient, unadaptable mass. SAFBUILD’s 
light construction is conversely quick, has 
minimal impact on the environment and 
the structures can be easily relocated as 
space use and planning develops on site.

Through its SAFAL Building Systems (SBS) 
subsidiary, MRM has invested over 1 million 
US dollars to actualize this venture that is 
fashioned as a complementary upgrade 
to the local steel PEBs rather than their 
replacement. With an ever-expanding 
footprint in Kenya and regionally, MRM and 
its holding SAFAL Group are determined to 
build capacity at all their sales and service 
points to offer SAFBUILD and all their 
other growing building solutions. In time, 
SAFBUILD shall be offered on a franchise 
model, equipping an army of technical 
fabricators regionwide with the skills and 
tools to delivery the benefit of a superior 
technology to clients in manufacturing, 
agricultural value-addition, commercial 
and institutional segments. A universally 
guaranteed quality at the local level, using 
local capacity to address local needs.

Three short months after the launch in 
a market that is currently facing serious 
headwinds, enthuthiasm for the new 
technology continues unabated. Over a 
hundred design and commercial proposals 
have been made against leads gathered 
not just in Kenya but also in Uganda and 
Tanzania. The highlight of the young 
SAFBUILD journey has been winning 
three orders worth well over USD one 
million in total. This is both testament to 
the formidable brand equity built up by 
MRM over the years and also the clarity of 
the SAFBUILD message with which the 
organization has gone to market. These 
are exciting times; MRM opens up a new 
frontier towards being truly a building 
solutions leader in Africa and beyond!



SAFBUILD Launch



Engineered to protect your family
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A New Dawn: Insteel

It is new dawn, a new beginning, a fresh 
lease of life to the hundreds of livelihoods 
that depend on Insteel, a company 

that has been in existence for 36 years. 
A company that has seen families being 
created, children being born and educated, 
and, as a company in a developing 
economy, many mouths being fed out of 
the earnings of each employee.

But as we know, life is not a straight line. 
Sometimes things work for us and other 
times against us, and this was the story of 
Insteel. The cloud looked dull, the tunnel 
seemed not to have an end, livelihoods 
were threatened, hope was lost and 
unusual happenings became order of the 
day.
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As it is said, it is a blessing to be born in a 
family where there is love, care, concern, 
desire to pull together, and a culture of 
celebrating achievements together as 
one people. Insteel is blessed to be born 
in the Safal Group family. A group that 
believes in moving together as one no 
matter which part of the company or 
country you work for or come from, all 
for the purpose of creating an Africa built 
with pride. Pride that is driven by strong 
customer focus, innovation for world class 
solutions, partnerships for shared success, 
commitment to ethics and compliance, 
care for employees, communities and the 
environment.

To build an Africa with pride, you need 
to consistently reinvent the wheel. For 
Insteel, partnership, which is one of our 
core values, was the only option to make 
the reinvention possible. And like a loving 
sister would do, Mabati Rolling Mills came 
through for us to help reengineer the 
business, make it viable again and give 
hope to the lives that depended on Insteel. 

For Insteel, this becomes the beginning of 
a beautiful story. A story of Insteel that is 
reborn and reloaded ready to tackle the 
threats of the external environment, ready 
to change the figures on the balance sheet 

to numbers that reward the 
shareholders for their investment, 
assure job security for employees 
and to feed hundreds of families 
that rely on it for their survival.

Like any story, there is a 
beginning, there is the body 
of the story and the learnings 
from the story. For Insteel, the 
beginning of the beautiful 
story was the decision by the 
shareholders to espouse our 
value of partnership and have 
Insteel towards its recovery 
journey. 

In this historical bus, Insteel employees 
made personalized commitments to 
make a difference that counts, which 
included having systems and processes 
that upheld excellent customer service, 
integrity and professionalism in how 
we do things. Renovation of offices 
and other amenities to give freshness, 
comfort and an environment that showed 
care for employees, customers and our 
communities was the second part of the 
body of this beautiful story. 

Which other way to shout transformation 
than brand ourselves in color yellow, which 
symbolizes hope, freshness, joy, positivity, 
revival, clarity, happiness, energy. And guess 
what, our yellow PPEs did the magic! A 
confirmation that we are a people who are 
positive about our transformative journey, a 
journey that is creating a story, a story that 
will be told with pride for generations to 
come.

Don’t you think this is a story worth 
being part of, join us by putting 
an indelible print in our recovery 
story and be part of the body of the 
beautiful story being written.
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